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The protection of the global environment, which is the foundation of our business activities, is not only an 
important management issue for Eisai, but also has a significant impact on the lives of patients and people 
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Glossary and CO2 Emissions Coefficient

Glossary Energy Consumption and CO2 Emissions Coefficients Used in Emissions Calculations

Term Description

ISO 14001
An international standard for environmental management issued by the International Organization for 
Standardization

Zero emissions
The Eisai Group uses this term as a target for emissions control. It indicates a ratio of waste sent to 
landfill to total waste of less than 0.5%

PRTR
Pollutant Release and Transfer Register: A system for understanding, collecting and publicly 
disclosing information on the extent to which chemical substances with environmental risk are either 
released into the environment or contained as waste matter and transferred from operational sites

Act on Controlling 
Emissions of 

Fluorocarbons

The abbreviated title of the Act on Rational Use and Proper Management of Fluorocarbons. The 
purpose of the act is to prevent the leakage of fluorocarbons that cause depletion of the ozone layer 
or global warming at each stage from production to disposal

SOx Sulfur oxides

NOx Nitrogen oxides

BOD
Biochemical Oxygen Demand: A measure used to evaluate the quality of river water and factory 
wastewater

Scope 1
Energy-derived direct greenhouse gas (GHG) emissions. GHG emissions released directly into the 
atmosphere through the use of fuels

Scope 2
Energy-derived indirect GHG emissions. GHG emissions associated with the use of purchased 
energy (electricity and heat)

Scope 3
Other indirect GHG emissions. GHG emissions that result from business activities in the supply 
chain and are not contained within either Scope 1 or Scope 2

VOCs
Volatile Organic Compounds: Organic compounds that are volatile at ordinary temperatures and 
cause air pollution through the generation of photochemical oxidants
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Environmental Accounting3
The Eisai Group in Japan calculated the total environmental costs to confirm the environmental costs incurred and effects (results) of environmental protection activities by referring to the “Environmental Accounting Guidelines 
(2005)” published by the Ministry of the Environment. We will make improvements to ascertain the economic effects associated with environmental protection measures and enhance the usefulness of the form as a 
management index.

Environmental Protection Costs in Fiscal 2022 (In “Major implementation items,” �Ó indicates investment and �Ú indicates expense.)� (million yen)

Main category Subcategory Major implementation items �Ó��Investment�� �Ú��Expense Major results / outcomes Pages

A. �Costs to achieve objectives

1. �Environmental management systems �Ú��ISO 14001 regular and recertification inspections 0 5 • �Promotion of environmental protection activities P7

2. �Energy conservation and measures to address climate 
change

�Ó��Renewal of air conditioners
�Ó��Replacing refrigerators, freezers, water heaters, etc. with new ones
�Ó��Conversion to LED lighting
�Ú��Maintenance of humidifiers/air conditioning facilities
�Ú��Purchase of overseas power certificate
�Ú��Purchase of non-fossil certificates

14 125

• Replacement with more energy-efficient equipment

• Purchase of 57,530 MWh
• Purchase of 60,189 MWh

P9-12

3. Resource conservation activities �Ú���Replacing of component parts of wastewater treatment system
�Ú���Green purchasing

0 1,535 • �Recycled water: 820,000 m3

• �Promotion of purchasing environmentally friendly products
P15

4. �Air pollution prevention measures �Ú��Measurement of soot and dust
�Ú��Measurement of working environment

2 6 • �Prevention of air pollution P8,17

5. �Management of chemical substances �Ú�� 
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Under the supervision of the Board of Directors, 
the Eisai Group has established the Company-wide 
Environment and Safety Committee chaired by the 
Corporate Officer responsible for Environmental 
and Safety Affairs. The Committee deliberates and 
makes decisions on important agenda items related 
to environmental safety. In addition to promoting 
global activities such as reduction of GHG emissions 
and efficient use of resources, the Committee 
contributes to the strengthening of activities to 
identify environmental risks in Japan and overseas 
and establish countermeasures to address these 
risks. Important environmental issues related to 
the entire Eisai Group that are discussed by the 
Committee are reported to the Executive Committee, 

The Eisai Group not only delivers pharmaceutical 
products to patients and people in the daily living 
domain, but also provides solutions tailored to their 
diverse needs. In doing so, our goal is to achieve 
two social goods: relieving anxiety over health and 
reducing health disparities. We consider the global 
environment to be the foundation of our business 
activities for the realization of social good. Therefore, 
we recognize that environmental protection is 
extremely important to our Group, which aims to 
relieve anxiety over health. 
	 In 2021, the Eisai Group updated the Eisai 
Network (ENW) Environmental Protection Policy, and 

Environmental Management

Promotion StructureEisai Environmental Management Vision

the highest decision-making body of the business 
execution departments, for deliberation, resolution, 
and implementation. Resolutions of the Company-
wide Environment and Safety Committee are shared 
with the Eisai Group companies in Japan and 
overseas at meetings of the Domestic Eisai Network 
Environment and Safety Conference and Global Eisai 
Carbon Neutrality Information Sharing Meeting, and 
the Group work together in addressing these issues. 
	 Each operational site has established its own 
environmental management system and promotes 
environmental activities. The main production 
sites in Japan as well as the Suzhou Plant in 
China and Vizag Site in India have all obtained ISO 
14001 certification and are conducting activities 
in accordance with the ISO standards, while also 
striving to raise environmental awareness through 
activities such as facilitating environmental education 
and training to address environmental risks. In 
addition to complying with environmental laws, 
ordinances and agreements, we periodically conduct 
internal environmental audits by a department 
specializing in internal auditing to identify and 
resolve issues. 

4

Structure to Promote Environmental Management

 Eisai Environmental Management Vision
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The Eisai Group in Japan has compiled procedures 
for responding to environmental accidents in its 
Disaster and Accident Response Manual and the 
Industrial Accident Reporting and Compilation 
Standards. We strive to gather accurate information 
and address problems quickly and appropriately, 
minimize damage and ensure the thorough 

There were no environment-related accidents in fiscal 2022.

The Eisai Group in Japan strives to comply with 
environment-related laws, regulations, ordinances, 
and agreements with local governments, while 
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In May 2021, the Eisai Group issued the Statement 
of Commitment for Carbon Neutrality. We have 
formulated medium- and long-term targets and 

In September 2021, we joined RE100, an 
international initiative that aims to use 100% 
renewable energy-derived electricity (RE) for 
business activities, and we are accelerating the 
adoption of RE. The RE ratio rose to 95.4% in fiscal 
2022, and the achievement of 100% RE, originally 
targeted for fiscal 2030, is already within sight. In 
August 2022, the Eisai Group introduced Internal 
Carbon Pricing (see below for details), and is making 

The Eisai Group has set medium- to long-term 
greenhouse gas emission reduction targets shown 
below (SBT 2°C target) based on scientific grounds 

In fiscal 2022, our production and R&D activities 
in Japan and overseas remained very active, and 
were a major factor in the increase in Group-wide 
CO2 emissions. On the other hand, the Kawashima 
Plant operated its air conditioners in eco-mode, 
reducing CO2 emissions by 500 tons. The Suzhou 
Plant (China) started using a photovoltaic power 
generation system, reducing its CO2 emissions 
by 700 tons. In the manufacturing area, setback 
operation of heaters, ventilators and air-conditioners 
not in operation was introduced, resulting in 
significant energy savings and a 310-ton reduction 
in CO2 emissions. At the Benxi Plant (China), natural 
gas consumption was significantly reduced by 
using heat exchangers to prepare warm water. This 
has reduced CO2 emissions by 180 tons. We are 
promoting the introduction of renewable energy-
derived electricity (RE) mainly at domestic and 

Initiatives for the Formation of a Carbon-Free Society

Activities to achieve carbon neutrality by 2040

SBT (Science Based Targets: targets for reducing greenhouse gas (GHG) 
emissions based on scientific grounds)

5

1. 
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Eisai Co., Ltd. is also promoting efforts to reduce 
CO
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Chemical substances used in R&D and the 
manufacture of pharmaceutical products include 
PRTR substances that may have an impact on the 
environment. The amount of chemical substances 
used, released into the environment and transferred 
to waste disposal site must be properly monitored. 
For this reason, the Eisai Group in Japan uses its 
own reagent management system to monitor the 
use of reagents and strives to reduce the use of 
PRTR substances, and curb their release into the 
environment. When PRTR substance is used in an 
amount exceeding the specified amount, it must be 
reported to the relevant prefectural governments 
without delay.
	 The amounts of chemical substances used in 
the manufacturing process depends largely on 
the amounts of pharmaceutical products. In the 
commercial production stage, however, it is not 

Volatile organic compounds (VOCs) such as ethyl 
acetate, acetone, and methanol, which exist 
as gasses in the atmosphere, are a source of 
photochemical oxidants along with nitrogen oxides 
emitted from factories. In order to prevent air 
pollution, we are required to reduce emissions of 
VOCs into the atmosphere. Our major plants and 
laboratories in Japan are working to reduce the 
amounts of VOCs used as well as PRTR substances. 
At the same time, we have established equipment 
operation methods to minimize emissions from our 
processes.

Management of Chemical Substances

Proper Management of PRTR Substances

Volatile Organic Compounds (VOCs) Release Control

	 The figure below shows changes over time in 
the volume of 55 of the 100 major VOCs specified 
by the Ministry of the Environment, excluding PRTR 
substances, used at the plants and laboratories 
of Eisai Group in Japan and released into the 
atmosphere. In fiscal 2022, the Eisai Group in Japan 
used 1,114 tons of VOCs, about the same amount 
as in the previous year. Due to measures taken at 
plants and research laboratories, emissions into the 
atmosphere were kept at 37.1 tons (3.3% of the 
total amount of VOCs handled).

easy to change the manufacturing process because 
of the need to maintain quality of the API. For 
green sustainable chemistry, we aim to reduce our 
environmental impact from R&D stage by reducing 
the use of chemical substances and developing 
synthesis methods using alternative solvents. When 
highly volatile PRTR substances are used, we strive 
to control their release into the atmosphere as 
much as possible and incorporate them into our 
manufacturing processes.
	 The total amount of PRTR substances used by 
the Eisai Group in Japan was 328 tons, a 17% 
increase from the previous fiscal year. This was due 
to an increase in analytical solvents used for HPLC 
analysis, and the manufacture of anti-cancer drugs 
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The 15th Conference of the Parties to the 
Convention on Biological Diversity (COP 15) was 
held in Montreal, Canada in December 2022. 
COP15 adopted the 30 by 30 goal of conserving 
at least 30% of continental and marine areas by 
2030. COP15 also called for companies to assess 
the impact of their operations on biodiversity and 
promote conservation activities.
	 The Eisai Group established the Biodiversity 
Guidelines in August 2020 to promote conservation 
of biodiversity. The ENW Environmental Policy, 
revised in April 2021, states that we will conduct our 
business activities in consideration of biodiversity 
conservation in order to contribute to the realization 
of a society in harmony with nature. We strive to 

The Eisai Group has set the following mid-term 
targets to contribute to the conservation of 
biodiversity. In addition to existing initiatives, we will 

Since the Kawashima Plant began operations in 
March 1966, it has been working to preserve 
the natural environment within the plant under 
the concept of “All for Patients and Nature.” 
The Kawashima Plant’s greenery coverage is 
approximately 50% of the approximately 470,000 
m2 site area, and approximately 30,000 trees, 
including Japanese black pines, are maintained 
and managed. Furthermore, the Medicinal Herbal 
Garden at the Naito Museum of Pharmaceutical 
Science and Industry, located within the Kawashima 
Plant, cultivates and conserves about 700 kinds 

Biodiversity Conservation

Map of relationships between Eisai's b224 
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�Î  �One deca-therm = 1,055 MJ
Note: �“–” Unmeasured

Resource Input and Environmental Impact 
(Group Companies outside Japan)
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As an indicator of sustainability, we calculated the relationship between the environmental impact 
accompanying business activities and management indicators in working toward the formation of a 




