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Safe Harbor Statement

• Materials and information provided during this presentation may contain so-called 
“forward-looking statements.” These statements are based on current expectations, 
forecasts and assumptions that are subject to risks and uncertainties which could cause 
actual outcomes and results to differ materially from these statements. 

• Risks and uncertainties include general industry and market conditions, and general 
domestic and international economic conditions such as interest rate and currency 
exchange fluctuations. Risks and uncertainties particularly apply with respect to product-
related forward-looking statements.  Product risks and uncertainties include, but are not 
limited to, technological advances and patents attained by competitors; challenges 
inherent in new product development, including completion of clinical trials; claims and 
concerns about product safety and efficacy; regulatory agency’s examination period, 
obtaining regulatory approvals; domestic and foreign healthcare reforms; trends toward 
managed care and healthcare cost containment; and governmental laws and regulations 
affecting domestic and foreign operations.  

• Also, for products that are approved, there are manufacturing and marketing risks and 
uncertainties, which include, but are not limited to, inability to build production capacity to 
meet demand, unavailability of raw materials, and failure to gain market acceptance.

• The Company disclaims any intention or obligation to update or revise any forward-
looking statements whether as a result of new information, future events or otherwise.

• This English presentation was translated from the original Japanese version.  In the event 
of any inconsistency between the statements in the two versions, the statements in the 
Japanese version shall prevail.
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April – December 2009 April – December 2010

Results %
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(Billion Yen, %)

April –
December

2009

April – December
2010

Results Results YOY

Japan 72.6 80.4 111

U.S.
[$ million]

138.3
[1,478]

143.8
[1,656] *1

104
[112]

Europe 21.7 18.2 84

Asia 4.8 5.1 105

New Markets 0.1 0.1 121

TOTAL 237.6 247.6 104
[110]

(Billion Yen)

¸ Continued growth in the U.S., Japan, and Asia

[  ] based on local currency

*1 including $47M from Aricept 23 mg sales and $137M revenue from AG
(Authorized Generic)

Sales of Major Products - Aricept -
Continued growth for Aricept franchise
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April –
December

2009

April – December
2010

Results Results YOY

Japan 43.0 48.8 113
U.S.

[$ million]

61.3
[655]

51.3
[591]

84
[90]

Europe 6.2 5.1 81

Asia 3.7 3.7 100

New Markets 0.1 0.2 150

TOTAL 114.4 109.0 95
[100]

Sales of Major Products - AcipHex/Pariet -
Robust growth in Japan

[  ] based on local currency
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Sales by Segment
Sales increased in all regions based on local currency

April – December
2009

April – December
2010
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Profit by Segment
Profitability enhanced both in Japan and U.S.

April – December 2009 April – December 2010

Results % % on 
Sales Results % % on 

Sales YOY

Japan* 108.6 52.5 43.0 116.6 52.5 43.3 107

U.S.* 
[$ million]

74.3
[794]

35.9 28.6
85.1

[981]
38.3 33.0

115
[124]

Europe* 5.3 2.6 14.0 3.5 1.6 10.6 67

Asia* 5.8 2.8 25.1 4.2 1.9 18.0 73

New Markets* (0.2) (0.4)

Reporting Segment 
Total 193.8 93.6 33.8 209.1 94.2 35.8 108

Others 13.2 6.4 43.4 13.0 5.8 44.5 98

R&D expenses & 
Non-allocated SG&A 
expenses

(122.0)



Aricept Franchise



Aricept franchise remains in a leading position                 
in AD treatment

¸Aricept 5mg and 10mg lost exclusivity on November 25 but continue 
providing patients and their families with significant value
¸Aricept 23mg:

– The donepezil molecule has gained over 50% market share*1, creating a broader base of   
potential Aricept 23mg patients

– Total Aricept 23mg prescriptions exceeded 68,000*2 since launch, driven by full promotional 
efforts in November

– Most of priority targets have been seen by sales representatives*3, and the neurologists 
conversion to Aricept 23mg is much more significant than that of primary care physicians*4

– DTC efforts will expand the Aricept 23mg  message to more patients and caregivers

– Increased presence in LTC (Long-Term Care) with a dedicated team of Aricept 23mg clinical 
nurse educators

¸Greenstone launched AG (authorized generic)
– Accounted for approximately 2/3 of donepezil generic prescriptions*5

– Aricept franchise (including AG) retained approximately 40% share of the AD market for 
December 2010



Physicians moving from trial to use are realizing the
value of Aricept 23mg in moderate-to-severe AD patients
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Aricept 23mg New and Total Prescriptions*1

– Since launch 38,000 NRx 
and 68,000 TRx have been 
written for Aricept 23mg*1

– More than 11,000 
physicians have 
prescribed Aricept 23mg 
since launch*2
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Sources: *1: IMS NPA  (Aug. 2010 – Jan. 14, 2011)           *2: IMS EARLY-VIEW weekly Xponent  (Aug. 2010 – Jan. 14, 2011)



¸Eisai/Pfizer will concentrate efforts on targets with 
the best potential to treat AD patients
¸Increased call frequency on top 4,000 MDs

Factors that slowed early growth have been 
identified and addressed for Aricept 23mg

¸MDs waiting for a “trigger” to advance to 
Aricept 23mg

-Doctors are looking for signs of decline in 
patients and visit occur every 3-6 months

¸Call-to-action by caregivers must improve to 
encourage MD prescribing

¸Low awareness of Aricept 23mg in LTC 
(Long-Term Care) channel

¸Greater effort against high potential AD 
physicians

¸Sales force (SF) message reinforces there are no 
“stable” AD patients-- therefore aggressive treatment 
is required

-Re-trained SF in January to reinforce this message
-Live Speakers Training will bring together “Users” and 

“Slow Starters”

¸Enhance outreach to caregivers through new consumer 
campaigns
¸30-day free trial offer available to patients
¸Advocacy collaborations will raise awareness to 

caregivers and patients to look for new treatment options

¸Since December, increased efforts from Aricept 23mg 
clinical nurse educators have been deployed against 
high volume AD LTC facilities

-Over 50 engagements scheduled in January
-Continue long-term commitment

Key Issues Actions to Address Issues









Remain confident on potential of Aricept 23mg

¸ Physicians who have used Aricept 23mg expect to 
increase their prescribing over the next several months

¸ Increasing “user” confidence will drive grow new and total 
prescriptions

¸ Increased consumer focus and long-term care clinical 
nurse educators will support potential for new patient 
starts



Aricept 23mg Submission Schedule
Plan to submit in 16 countries

Country Submission / Approval

U.S. Approved in July 2010

Korea, India Plan to submit in FY2010

China Plan to submit in FY2013

Taiwan, Hong Kong, Malaysia, 
Philippines, Singapore, Thailand, 
Indonesia, Argentina, Columbia, 

Venezuela, Mexico

Plan to submit in FY2011

Brazil Plan to submit in FY2012

Japan Plan to submit in FY2014



For patients with cancer because it 
extends life – meaningfully. 



Halaven Launches in the United States
Eisai innovation will benefit metastatic breast cancer (MBC) patients

Approved by FDA on November 15, 2010
¸ Indication: For the treatment of patients with metastatic breast cancer who have previously received at least 

two chemotherapeutic regimens including an anthracycline and a taxane

¸ First single agent to show overall survival benefit in 3rd line metastatic breast cancer patients

¸ Sales promotion in community oncology clinics and academic institutions began on end of November, 2010

¸ Positive initial impressions by physicians and payers as seen by early formulary placement at key oncology 
centers and request for insurance verifications

¸ Net sales of $4.6M within first month of launch promotion are on target

Early acceptance within key National Guidelines
¸ Designated as a preferred single agent for 3rd line 

breast cancer therapy in Clinical Practice Guidelines           
by NCCN (National Comprehensive Cancer Network)

¸ Placement within US Oncology Clinical pathway for 3rd line MBC

Scientific communication to ensure clinical understanding 
and differentiation

¸ SABCS (San Antonio Breast Cancer Symposium) with 3 EMBRACE* abstracts 

¸ EMBRACE trial accepted for publication in The Lancet

*EMBRACE: Eisai Metastatic Breast Cancer Study Assessing Physician’s Choice Versus E7389
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Lorcaserin
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2121

¸ Novel mode of action: An obesity drug (single agent) represents the first 
in a new class of 5HT2C receptor agonists

¸ Target indication: Obesity treatment (incl. weight loss) of obese patients 
(BMI≧30-45) or overweight patients (BMI≧27) with one or more co-morbid 
conditions

¸ Arena Pharmaceuticals submitted NDA to the FDA in December 2009
¸ FDA issued Complete Response Letter (CRL) on October 22, 2010. 

Recommendations to address concerns confirmed
¸ Positive Phase III study (BLOOM-DM*) in obese/overweight patients in Type 2  

Diabetes demonstrating statistically significant weight loss and improvement in    
glycemic control was released on November 9, 2010.  

¸ FDA provided clarity on experimental approaches to address the non-clinical 
issues in CRL at End-of-Review Meeting

¸ Eisai and Arena are collaborating closely to address FDA’s concerns in line with 
guidance provided at the End-of-Review Meeting. Arena expects to complete the 
experiments and respond to the CRL by the end of Calendar Year 2011.

*: Behavioral modification and Lorcaserin for Overweight and Obesity Management in Diabetes Mellitus

Striving to fulfill unmet medical needs
Progress of lorcaserin



Progress of 
oncology franchise
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Establishment of a new company to actively utilize advances in modern    
cancer genomic information and drug chemistry for the creation and 
development of next-generation cancer drugs

H3 Biomedicine: Human Healthcare & Hope

• Eisai has pledged exploratory research funds up to $200M as well as additional support for 
the clinical development of compounds created by H3 Biomedicine Inc

• H3 Biomedicine will access and collaborate with other drug discovery research functions 
in the Eisai group

• Distinguished professors Stuart L. Schreiber, Ph.D. and Todd R. Golub, M.D., who are the 
founding members of the Broad Institute of MIT and Harvard, will participate as scientific 
advisors

• Utilize cancer genomics and bioinformatics, characterize genetic features of cancer and identify  
drug targets

• Create new classes of safe and effective drugs against these targets by utilization of advanced 
technology in modern chemistry

• Pursue clinical development utilizing the biomarker related to the genetics of specific cancers

Product creation that enables personalized medicine 
based on the genetics of patients’ cancers



Patients 
with 

previous 
treatments 

with 
standard 
therapies

Patients 
with fewer 

prior 
treatment

First line (Her2+ and Her2-) phase II study

Adjuvant phase II study in preparationAdjuvant

* : indications at times of submission for Switzerland and Singapore

Development and regulatory status of Halaven 
Halaven’s contributions to enhance the benefits of cancer patients





FY2010 FY2011 FY2012 FY2013

Halaven Potential
Contributions to cancer patients

3rd line breast cancer
Approved in Nov. 2010 in U.S.
Submitted in EU, Switzerland, and 
Singapore
Plan to submit in 26 countries

2nd line breast cancer
Plan to submit in FY2012 in 



¸Target indication: ovarian cancer
¸Humanized monoclonal antibody targeting folate receptor alpha (FRA)

Expected to exhibit anti-tumor effect against carcinomas that over-express FRA
(ovarian cancer, breast cancer, colorectal cancer, non-small cell lung cancer, renal 
cancer, etc.)
¸Phase II study in platinum-sensitive ovarian cancer

Confirmed longer 2nd recurrence period compared to 1st recurrence period in 
approximately 21% of patients (usually expected for less than 5%)
¸Phase III study in platinum-sensitive ovarian cancer

- Japan has recently joined the global phase III study which is steadily progressing
- Primary endpoint: PFS (progression-free survival)
- Locations: in 30 countries

¸Phase II study in platinum-resistant ovarian cancer is ongoing
¸Phase II study in non-small cell lung cancer has been initiated
¸Target submission: ovarian cancer - FY2012 (U.S., Europe, and Japan)

farletuzumab(MORAb-003) Antibody agent expected for its survival benefit by             
extending recurrence period in ovarian cancer

Major portfolio in oncology franchise
Progress of farletuzumab
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¸Target indications: melanoma, thyroid cancer, endometrial carcinoma,   
glioma and other type of cancers
¸Oral molecular targeting drug with potential effect derived both from                  

angiogenesis inhibition and cell proliferation control
¸Its unique kinase inhibiting profile allows both “best-in-class” and “first-in-

class” strategies
¸Multiple clinical trials simultaneously ongoing in many types of cancers

– Melanoma Phase II trial ongoing
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Launched Treakisym as 
Eisai’s first anticancer agent in Japan

¸Treakisym: a novel anticancer agent acting on DNA that has structure similar to 

alkylating agent and purine analogs

- Possibly positioned as a second-line treatment for low-grade B cell  

non-Hodgkin’s lymphoma and first-line treatment for mantle cell lymphoma

¸ Launched on the same day of NHI price listing on December 10, 2010

- Received marketing approval on October 27, 2010

¸Already being prescribed at 208 institutions in Japan

(as of January 28, 2011)

¸Cases with good response from first cycle

have been confirmed

Making robust contributions for patients



Compound Mechanism of Action Clinical Stage

Cytotoxic drug eribulin mesylate 
(Halaven) Microtubule dynamics inhibitor Launched

denileukin diftitox 
(Ontak) CD25+ cutaneous T-cell lymphoma treatment Launched

lenvatinib (E7080) VEGF receptor Multi target tyrosine kinase inhibitor 
against VEGFR, FGFR, PDGFR, KIT and RET IIMolecular 

targeting drugs
E7820

decitabine (Dacogen) Agent to induce cell differentiation through inhibition of 
DNA methylation Launched

Anti-angiogenesis agent inhibiting expression of integrin 
alpha 2 II

E7050 cMET/VEGFR2 inhibitor I

E6201 Inhibitor of MEK1 and other cancer-related kinase I

E7016 PARP inhibitor I

Cancer vaccine ZYC300 Immunotherapy vaccine using CYP1B1 as antigen I

E
6201
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Perampanel
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Perampanel (E2007) Expected for potential alleviation of epileptic seizures 
by shutting off the excitability stimuli of nerves with world’s
first oral AMPA receptor antagonist

¸Target indication:  combination therapy of partial epilepsy, combination therapy of 
generalized tonic-clonic seizures, monotherapy of partial seizures, combination 
therapy for pediatric partial seizures
¸Perampanel is a world’s first, highly selective non-competitive AMPA-type glutamate 

receptor antagonist, discovered and being developed by Eisai
¸Submission planned based on three global phase III studies (studies 304, 305, and 

306)
- Each of the studies showed consistent results in the efficacy and tolerability of 
perampanel given as an adjunctive therapy in patients with refractory partial seizures
- Efficacy of 8mg and 12mg was reproduced; determined to submit in U.S. and EU

• Primary Endpoint
U.S.: change in median seizures reduction in 28 days
EU:   responder rate

¸Target submission:  1Q FY2011 (U.S. and Europe) 18 months ahead of the original 
plan

Accelerate submission with first-in-class compound
Progress of perampanel



Perampanel:  submission schedule 
Submission targets for 44 countries*

Country Submission

U.S., 27 countries in EU Plan to submit in 
1Q FY2011

Japan, China Plan to submit in FY2014

Switzerland, Canada Plan to submit in FY2011

Korea, Taiwan, Thailand, Indonesia, 
Malaysia, Philippines, Hong Kong, 

India, Brazil, Mexico
Plan to submit in FY2012

Australia, Turkey Plan to submit in FY2013

* 27 EU member countries are included



Perampanel potential
Contributions to patients with seizures

Combination therapy for 
partial seizures
Plan to submit in 1Q FY2011 in U.S. 
and EU
Plan to submit in 44 countries

Combination therapy for 
generalized tonic-clonic 
seizures
Plan to start phase III study in 
FY2011 and submit in FY2013

Monotherapy for partial 
seizures
Plan to start phase III study 
in FY2011

Aim 
peak sales 

of $1 billion+
Maximize potential of perampanel to 
enhance benefit of patients with 
seizures

FY2011 FY2012 FY2013 FY2014
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: Major product in franchise

*Submission by partner

Aricept patch*
Alzheimer’s disease (AD)

Dacogen
AML

LIVACT
decompensated 
hepatic cirrhosis

perampanel
combination therapy 
for partial seizures

Pariet
GERD twice daily

HUMIRA*
ulcerative colitis

HUMIRA*
joint destruction

clevudine
hepatitis B

Uritos
Overactive bladder

Aricept
Lewy body dementia

eribulin
refractory breast cancer with 

fewer prior treatment

farletuzumab
ovarian cancer

E7080
melanoma

E5501
idiopathic thrombocytopenic

purpura

E2212
AD

BAN2401
AD
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Japan pharmaceuticals business to outgrow 
the market growth
All four segments support the growth
Japan Pharmaceuticals Business outgrows the market by 5.3 points (+5%)*1

OTC +7%, generics +53%, diagnostics +3%

Aricept (+11%) & Pariet (+13%) sustain double-digit growth
Aricept and Pariet are the only drugs among the 10 best-selling pharmaceuticals in Japan that achieved double-digit growth*1

• Aricept: Continues double-digit growth driven by new dementia awareness efforts including “first consultation campaign”. 
• Pariet: Obtained approval for additional indication to treat refractory GERD (twice-daily regimen) in Dec. 2010; this world’s  

first  indication provides four options in GERD-treatment

Growth drivers for next generation are making a good start
• Lyrica: Change in indication resulted in expanded pervasiveness; accepted by major medical institutions 

including university hospitals and key hospitals 
• HUMIRA (+96%): Gained 10-plus percent range market share*2 upon clearance of condition of all-case 

surveillance for use results (Rheumatoid Arthritis).  In addition, the new indications for psoriasis, Crohn's disease 
and ankylosing spondylitis contributed to growth.

Steady emergence to oncology area
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FY2009 FY2010

Results % Forecast % YOY

Sales 803.2 100.0 770.0 100.0 96

Cost of Sales 160.7 20.0 165.0 21.4 103

Gross Profit 642.4 80.0 605.0 78.6 94

R&D Expenses 179.1 22.3 143.0 18.6 80

SG&A Expenses 376.9 46.9 346.0 44.9 92

Operating Income 86.4 10.8 116.0 15.1 134

Ordinary Income 79.7 9.9 107.0 13.9 134

Net Income 40.3 5.0 70.0 9.1 174

(Billion yen, %)

EPS (yen) 141.6 245.7
Cash Income 126.4 121.0
Dividend (yen) 150 150

Forecast for FY2010 Consolidated Financial Results 
(Revised)

Estimated exchange rates for 4Q FY2010:  U.S. $ = 82 yen, Euro = 110 yen, GBP = 130 yen
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Reference Data
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(US MM$, %)

Performance of U.S. Pharmaceuticals Business

April – December 2009 April – December 2010

Results % Results % YOY

Sales 2,788 100.0 2,971 100.0 107

Aricept 1,478 53.2 1,656*1 55.8 112

AcipHex 655 23.6 591 19.9 90

Halaven - - 5 - -

Aloxi 296 305 103

Dacogen 124 141 113

Total MGI 451 473 105

Fragmin 106 144 136

Total oncology-related products 606 21.8 671 22.6 111

Segment Profit 794 28.6 981 33.0 124

*Segment profit from U.S. pharmaceuticals business in local currency was calculated based on average exchange rate.

*1 including $47M from Aricept 23 mg sales and $137M revenue from AG (Authorized Generic).
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(Billion yen, %)

Performance of Europe Pharmaceuticals Business

April - December 2009 April – December 2010

Results % Results % YOY

Sales 37.9 100.0 33.4 100.0 88 [102]

Aricept 21.7 57.3 18.2 54.6 84 [ 97]

Pariet 6.2 16.4 5.1 15.2 81 [ 94]

Zonegran 3.4 8.9 3.2 9.7 96 [111]

Segment Profit 5.3 14.0 3.5 10.6 67

[   ]Based on local currency




	3Q FY2010�(Fiscal Year Ending March 31, 2011)�Financial Results Presentation
	Safe Harbor Statement
	3Q FY2010 Consolidated Financial Results�Retained robust profit
	Sales of Major Products - Oncology-related products - �Further establishing oncology franchise
	Sales by Segment�Sales increased in all regions based on local currency
	Profit by Segment�Profitability enhanced both in Japan and U.S.
	Aricept franchise remains in a leading position                              in AD treatment
	Physicians moving from trial to use are realizing the�value of Aricept 23mg in moderate-to-severe AD patients�
	Factors that slowed early growth have been identified and addressed for Aricept 23mg
	The majority of physicians who have already started to use Aricept 23mg expect to increase their use over the next three month
	Aim to advance the phase of prescriptions
	Key events will continue to contribute to Aricept 23mg prescription growth
	Remain confident on potential of Aricept 23mg�
	Aricept 23mg Submission Schedule�Plan to submit in 16 countries
	Halaven Launches in the United States�Eisai innovation will benefit metastatic breast cancer (MBC) patients
	Lorcaserin
	Progress of �oncology franchise
	Halaven submission / approval schedule�Approved in U.S.; submitted in Japan, Europe, Switzerland, and                    Singa
	トレアキシン(R)�(ベンダムスチン塩酸塩) 
	Launched Treakisym as �Eisai’s first anticancer agent in Japan
	Perampanel
	Perampanel:  submission schedule �Submission targets for 44 countries*
	Japan pharmaceuticals business to outgrow �the market growth
	Forecast for FY2010 Consolidated Financial Results (Revised)�

