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April – June 2010 April – June 2011

Results Results YOY

Consolidated Sales 204.5 167.3 82 
[85]

(Billion Yen, %)

1Q FY2011 Sales Highlights
Progressing as planned

[  ] based on local currency

April – June 2010 April – June 2011

Results % Results % YOY

East Asia
[Japan]

93.4
[86.2]

45.7
[42.1]

98.8
[91.8]

59.1
[54.9]

106
[107]

April – June 2010 April – June 2011

Results % Results % YOY

Oncology franchise 20.3 9.9 24.0 14.3
118

[132]

1Q FY2011 average exchange rates: 
U.S.$ = 81.7 yen (YOY –11.2%), Euro = 117.4 yen (YOY +0.4%), GBP = 133.2 yen (YOY -2.7%)
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(Billion Yen)

April – June
2010

April – June
2011 Increase

Halaven - 2.6 +2.6

Treakisym/Symbenda - 0.8 +0.8

Humira* 3.5 5.5 +2.0

Lyrica (alliance revenue) 0.2 2.1 +1.9

Total 3.7 11.0 +7.3 
(+201% YOY)�N

�Q�N

�T�N

�W�N

�O�P�N

3.7

11.0

�P�N�O�N�0�R�‰�K�…�‰�P�N�O�O�0�R�‰�K�…�‰

(Billion Yen)

Newly launched products in 1Q FY2011

Halaven:  Starting in UK in April, launched sequentially in Europe (Sweden, Denmark, Finland, 
Germany, Austria, Norway, the Netherlands, Portugal, and Spain); launched in Singapore in May

Gasmotin: Philippines in April,  Glufast: Thailand in June

*including products with additional indications

Accelerated Contributions of New Products 
Four new products* have launched since FY2010 achieving
sales of 11.0 billion yen (+201% YOY)

April – June 
2010

April – June 
2011

12

9

6

3



5

Halaven Launched in Japan on July 19 
Novel mechanism of action: microtubule dynamics inhibitor  

Halaven IV 1mg (eribulin mesylate) 
launched on July 19
• Indication:  Inoperable or recurrent breast cancer

• Single-agent chemotherapy demonstrated an 
overall survival benefit

• No premedication required and short 
administration time: seeking to potentially alleviate 
time and burdens for patients, pharmacists and 
nurses

• Manageable tolerability profile

• “Made in Japan” agent discovered and developed 
independently by Eisai

“Halaven seminar” to assure proper usage is currently underway 
in more than 20 cities nationwide

1,400 MRs in total to promote proper usage of Halaven



Halaven’s Global Growth Accelerates 
with Indications for Breast Cancer  
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U.S. Halaven accelerates its contribution to patients Sales: $31M
 Halaven has been adopted by more than 1,800 institutions since its launch, 

contributing to patients with metastatic breast cancer (MBC) at a faster pace than 
originally planned

 Numerous publications accepted at major cancer societies including ASCO; on-
target promotional activities are underway

 Through June 2011, market shares of 15% in fourth line+ MBC patients and 5% in 
third line MBC patients support rapid adoption in Halaven’s 8th month since launch*

 Eisai Access Program has been established to assist patients access to the agent

Launched in Europe; off to a promising start
 Halaven was launched in Switzerland in July after 

obtaining approval in May, following U.K., Sweden, 
Denmark, Finland, Germany, Austria, Norway, the 
Netherlands, Portugal, and Spain, where Halaven had 
already been launched

*Source:  IntelliView data from IntrinsiQ, LLC. Research, Market Share Data: 2010-2011; 
Information on proprietary and non-published data is available at www.intrinsiq.com; Accessed July 2011
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Halaven launched in Japan 
in July, realizing another 
milestone toward $1 billion
sales target in FY2015

U.S.: MBC (3rd line+)
EU: Locally advanced or MBC (3rd line+)
Japan: Inoperable or recurrent 
breast cancer

Path Toward Maximizing Halaven
Aiming at accelerating global growth with additional indications 
for breast cancer

77

(US$ Billion) Forecasted Sales of Halaven

Breast cancer
2nd line 

U.S. and EU

Sarcoma
Non-small-cell

lung cancer

FY2011 forecast FY2012 target FY2013 target FY2014 target FY2015 target

US EU East Asia NM ASEAN
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Toward Meeting Unmet Medical Needs
Bendamustine hydrochloride obtained approval in Korea 
following Singapore and Japan

Sept. 2010: Launched in Singapore (product name: 
Symbenda®)
Relapsed or refractory low-grade B-cell non-Hodgkin’s lymphoma and 
chronic lymphocytic leukemia

Dec. 2010: Launched in Japan (product name: Treakisym®)
Relapsed or refractory low-grade B-cell non-Hodgkin's lymphoma and   
Mantle cell lymphoma
Adopted by almost 100% of specialized institutions in Japan

May 2011: Symbenda® obtained approval in Korea
Multiple myeloma and chronic lymphocytic leukemia

 A novel anticancer agent acting on DNA that has structure similar to alkylating agent 
and purine analogs 

 Clinical trials are underway for additional indications: relapsed/refractory, intermediate-
and high-grade non-Hodgkin’s lymphoma

 Potential new hope for patients with lymphoma

* Internal estimate



Toward Value Maximization of HUMIRA in Japan
Aim for 22 billion yen sales in FY2011 and 50 billion-level sales in Japan, 
Korea, and Taiwan total in mid-term
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Steady Growth of Lyrica, Promising 
Growth Driver

Alliance revenue for 1Q FY2011: 2.1 billion yen

April 16, 2010 Obtained marketing authorization

June 11, 2010 Drug price listed

June 22, 2010 Market launch - postherpetic neuralgia

October 27, 2010 Change of indication - peripheral neuropathic pain

July 1, 2011 Long-term prescription possible with lifted restriction of administration

Positive Top-Line Results For Pfizer’s Lyrica In Phase 3 Study Of Patients With 
Fibromyalgia In Japan
“...the top line results for Lyrica (pregabalin) Study A0081208…in the treatment of fibromyalgia.
The results demonstrated a statistically significant reduction in the endpoint mean pain score, the 
primary efficacy analysis in the study, with pregabalin compared to placebo.”

<Extracted from press release by Pfizer Inc. on July 5, 2011>



Under the leadership of locally-hired President, Eisai China is transforming into business 
unit structure of oncology, CNS diseases, liver disease, and primary care
• Reimbursement has been initiated in large cities such as Beijing and Shanghai for the main 

products, Aricept and Methycobal
• Aricept steadily achieved double-digit sales growth (+38% YOY in local currency)
In July 2011, Eisai entered into a comprehensive marketing agreement with Orion Corporation  
concerning Orion's breast cancer drug Fareston (toremifene citrate) and its Parkinson’s disease 
treatment Eldepryl (selegiline hydrochloride)

11

East Asia to Drive Strong Growth

Sources: *1



Lean and Efficient Operations
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 Transformation of P/L structure in the U.S. as a result of progress in 
independent marketing

– Reduction of alliance fee (reduction of approx. 70% YOY on local currency basis)
– Well-controlled SG&A expense excluding alliance fee (reduction of approx. 20% YOY 

on local currency basis)
– Transformation to oncology franchise has progressed to account for 50.5% of the U.S. 

sales
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New Products Awaiting Sequential Launch
Submissions and approvals of new products by July 2011

*Submission by partner

April Japan Halaven (breast cancer)
April  Japan Lipacreon (pancreatic digestive enzyme replacement)*
May   Switzerland Halaven (breast cancer�x
May   Japan Vasolan (pediatric)
May Korea Symbenda (multiple myeloma, chronic lymphocytic leukemia)
June  Canada BANZEL (Lennox-Gastaut syndrome)
July    Japan Humira (juvenile idiopathic arthritis)*

Applications
accepted

Approvals
obtained

June EU Perampanel (refractory partial onset seizures)
July     U.S. Dacogen (acute myelogenous leukemia)
July      EU Zonegran (monotherapy) 
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Partial onset seizures
Primary generalized 
tonic-clonic seizures
(adjunctive therapy)

Partial onset seizures
(monotherapy)

Lennox-Gastaut
syndrome

Partial onset seizures
(pediatric, adjunctive 

therapy)

Target 
$1B-level sales

Up to FY2015
Target 
$500M-level sales
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Farletuzumab (MORAb-003)
First-in-class monoclonal antibody targeting folate receptor alpha (FRA)

20% of patients had 2nd remission greater 
than 1st remission in phase II study (occurs 
<5% with standard therapy)

Phase III study in platinum-sensitive ovarian 
cancer is steadily ongoing (study FAR-131)

 Evaluating benefit of farletuzumab to extend 
progression-free survival in patients with first 
relapsed ovarian cancer in combination with 
standard therapy with first line single agent 

 Target submission: FY2012 (Japan, U.S., Europe)
Phase II/III study in platinum-resistant ovarian 

cancer (study FAR-122)
 Evaluating overall survival benefit of farletuzumab in 

combination with weekly taxane regimen
 Target to complete the study in FY2012

Phase II study in NSCLC: ongoing
 Registering only the FRA-positive patients identified 

by biomarkers

Signal transduction

Cellular pathway for 
transformation



Change in summed longest diameter of target lesions
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Overview of 
1Q FY2011 Consolidated Financial Results 

and Outlook for FY2011
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April – June 2010 April – June 2011

Results % Results % YOY

Net Sales 204.5 100.0 167.3 100.0 82

Cost of Sales 43.5 21.3 43.0 25.7 99

Gross Profit 160.9 78.7 124.3 74.3 77

R&D Expenses 36.0 17.6 33.7 20.2 94

SG&A Expenses 92.1 45.1 68.4 40.9 74

Operating Income 32.8 16.0 22.2 13.3 68

Ordinary Income 30.2 14.8 21.2 12.6 70

Net Income 18.8 9.2 13.5 8.1 72

(Billion Yen, %)

1Q FY2011 Consolidated Financial Results
Steady progress toward 1H FY2011 forecast

Cash income is the total amount of cash available for investments for growth, business development, dividend payment, and repayment of borrowings, etc.
Cash income = Net income + Depreciation of PP&E and Amortization of intangible assets + In-process R&D + Amortization of goodwill + Loss on 
impairment (including loss on devaluation of investment securities)
1Q FY2011 average exchange rates: U.S.$ = 81.7 yen (YOY –11.2%), Euro = 117.4 yen (YOY +0.4%), GBP = 133.2 yen (YOY -2.7%)

Cash Income 32.6 25.9 79
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Achieving the Planned Operating Profit
Drivers for Improving Operating Profit Ratio

Rapid expansion of high-profitability, independently-
marketed products mainly in oncology franchise

Continuous growth in East Asia Region

Further efficiency of SG&A through lean operation
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Sales of Oncology Franchise 
Acceleration of transformation to oncology franchise

(Billion Yen, %)

(Billion Yen)

 Oncology-related products grew by 32% on a local 
currency basis, achieving 14.3% of total sales (9.9% 
YOY). 

April-June
2010

April-June
2011

Results Results YOY

Halaven - 2.6
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Sales of Aricept and Pariet/AcipHex
Steady growth in East Asia Region

(Billion Yen, %)
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Sales by Segment 
Regional transformation to East Asia progressed

April – June
2010

April – June
2011
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Profit by Segment
U.S. Business achieved 20%+ profitability in addition to the 
growth in East Asia 

April – June 2010 April – June 2011

Results % % on 
Sales Results % % on 

Sales YOY

East Asia*
[Japan]

38.5
[36.8]

54.5 41.2
42.2

[40.3]
72.5 42.7

110
[110]

U.S.* 
[$ million]

26.5
[28.8]

37.5 29.9
10.3

[12.7]
17.8 23.1

39
[44]

Europe* 1.3 1.8 11.5 1.1 1.9 9.0 86

New Markets
& ASEAN* 0.3 0.5 18.7 0.2 0.3 8.7 46

Reporting 
Segment Total 66.6 94.2 34.2 53.8 92.4 34.1 81

Others 4.1 5.8 42.5 4.4 7.6 46.2 109

R&D expenses & 
Non-allocated 
SG&A expenses312.49002 -1090 10.1(5.18 300.1105 Tm
-.005 Tc
-5e-.0
0 d )&D expenses 
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Reference Data

27
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Performance of East Asia Pharmaceutical Business

April – June 2010 April – June 2011

Results % Results % YOY

Sales 93.4 100.0 98.8 100.0 106 [106]

Aricept 26.5 28.4 30.0 30.3 113 [113]

Pariet 16.0 17.2 15.5 15.7 97 [97]

Methycobal 10.0 10.7 9.4 9.5 93 [95]

HUMIRA 3.5 3.7 5.5 5.5 157 [158]

Stronger Neo-Minophagen C/
Glycyron Tablets

2.1 2.2 1.9 1.9 93 [96]

Segment Profit 38.5 41.2 42.2 42.7 110

(Billion yen, %)

[  ] based on local currency
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April –June 2010 April – June 2011
Results % Results % YOY

Sales 315 100.0 330 100.0 105
Methycobal 149 47.2 146 44.4 98
Stronger Neo-Minophagen C/
Glycyron Tablets

61 19.3 67 20.3 110

Aricept 22 7.1 31 9.3 138
Pariet 26 8.4 20 6.1 77

April – June 2010 April - June 2011
Results % Results % YOY

Sales 86.2 100.0 91.8 100.0 107
Prescription drugs 77.1 89.5 82.1 89.4 106
Aricept 25.3 28.5 113
Pariet 15.1 14.8 98
Methycobal 8.0 7.4 94
HUMIRA 2.6 4.6 175
Actonel 2.9 2.9 99
OTC 4.5 5.3 5.0 5.5 111
Generic drugs 3.0 3.5 3.2 3.5 106
Diagnostics 1.5 1.7 1.5 1.6 100
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($MM, %)

Performance of U.S. Pharmaceuticals Business

April – June 2010 April – June 2011
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(Billion Yen, %)

Performances of
Europe Pharmaceutical Business and
New Markets & ASEAN Pharmaceutical Business

April – June 2010 April – June 2011

Results % Results % YOY

Sales 11.1 100.0 12.3 100.0 110 [110]

Aricept 5.8 51.9 6.8 55.7 118 [119]

Pariet 1.8 16.3 1.4 11.8 80 [79]

Zonegran 1.1 9.7 1.2 9.6 109 [109]

Segment Profit 1.3 11.5 1.1 9.0 86

April – June 2010 April – June 2011

Results % Results % YOY

Sales 1.8 100.0 1.8 100.0 101 [106]


