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Enriched Description of the Corporate Philosophy , 
“human health care (hhc )” as Eisai’s Driving Force

P.4-5

The driving force of Eisai
“human health care (hhc)”

P.24-25

Focused Areas in Integrated Report 2017

hhc Special Feature

Knowledge Creation Spiral

“Socialization with Patients” Program in Japan
in which Members of Public Relations (PR) and

Investor Relations (IR) Departments Participated
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Revision of Eisai’s Value Creation Process and Flow

P.10-11 Eisai’s Strategy Map
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CFO Message
Linking Non -Financial Capital to

Medium -to -Long -Term Corporate Value Creation
P.26-31

Focused Areas in Integrated Report 2017
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Talent Management Strategy of Eisai

Talent Strategy  
Aya Tokunaga

October 3, 2017

Eisai Co., Ltd.
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Global Talent Management Policy 

 Eisai’s employee understands patients’ true needs through socialization, 

gains strong driving force for innovation; s/he then thinks where/how to 
convert the knowledge into innovation to fulfill the needs not only in 
science but also in wide scope and make it happen

 Eisai endeavors to provide meaningful work for innovation and 
development opportunities

 Foster corporate culture without discrimination or harassment, which 
embraces diversity & inclusion, and encourage challenge and “trial and 

error” for success

 Attract and acquire great talent who feel for hhc to maximize the 
satisfaction of patients

 Find and develop talent who can observe the current real world (trend, 
publication in academic conference, etc.) and interpret new business 
opportunities without adhering to the status quo

Global Talent Management Policy stipulates how Eisai’s employees rooted in    

should be,  how to develop, promote, acquire talent and nurture culture, who are 
responsible for driving global talent management process

Eisai
Integrated Report
2017

P.20
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Diversity Initiatives and Their Outcomes

Eisai
Integrated Report
2017

P.21
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P.66

Features of 
Eisai’s Corporate Governance
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Corporate Governance System of Eisai
Eisai
Integrated Report
2017

P.66
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Diversity of Outside Directors
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P.70

Mr. Toru Yamashita
Chair of the Board of Directors
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Ryohei Yanagi
Senior Vice President 

Chief Financial Officer Chief IR Officer

3rd October, 2017
Meeting of Integrated 
Report and ESG

Synchronization Model of 
Non -Financial Capital and Equity Spread
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DISCLAIMER 

Materials and information provided in this presentation may contain so-called “forward-
looking statements.” These statements are based on current expectations, forecasts and 

assumptions that are subject to risks and uncertainties which could cause actual 
outcomes and results to differ materially from these statements. 
The reporter neither intend, nor assume any obligation, to update or revise these 
forward-looking statements even in cases where it is preferable to do so whether as a 
result of new information, future events or otherwise. Please note that the contents of the 
materials and the remarks herein are absolutely neither the views of any organizations to 
which the reporter used to or presently belong to, nor of the parties involved, but are the  
independent opinions of the reporter. The materials are provided to offer references for 
discussions. Only and the reporter assumes no responsibility for the accuracy and 
completeness of the information.
The reporter consistently takes a neutral position (materials used in this presentation are 
publicly available information or created using those information).
Please be reminded that the materials and the presentation contents are not allowed to 
be distributed nor extended beyond the attendees. Forwarding, diversion, copying, 
quoting any of the materials or presentation contents are not allowed. Please refer to the 
books and papers which are publicly available that include “ROE Revolution and Financial 
Strategies in Japan”  (2015, Chuokeizai-sha) and “ROE Management and Invisible Value” 

(2017, Chuokeizai-sha). All rights reserved.
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What are global long -term investors 
asking of Japanese companies?

“Medium-to -Long Term Capital Efficiency (ROE)” and 
“Relevance between Non-financial Capital and Value Creation” 
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Eisai’s Value Creation Process and Flow

Eisai’s Value Creation Process and Strategy Map
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Eisai’s Value Creation Process and Flow

Chain of Targets and Results 
based on the hhc Corporate Philosophy
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Business Model based on hhc
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Materiality
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Improving Access to Medicines (ATM)
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Creating Corporate Value and Solutions 
to Social Problems through Initiatives for Improving ATM
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Corporate Governance System
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Financial Strategy Map *1 for Sustainable 
Maximization of Shareholder Value
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Eisai’s ROE Management

Seek positive Equity Spread for medium -to -long -term 
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Dividend Policy
Trends in free cash flow and dividends

Dividends within the range of free cash flow over multiple years
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Relation between Medium -Term Business Plan
‘EWAY 2025’ and Financial Indicators

Financial KPIs under ‘EWAY 2025’
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Striving for Sustainable Corporate Value creation 
by Enhancing Non -Financial Capital 

IIRC -PBR Model
Value relevance of the six capitals that compose 

corporate value

Net assets (book value on accounting basis) is related to 
financial capital and Market Value Added (MVA) is related to non-financial 

Eisai
Integrated 
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2017
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Striving for Sustainable Corporate Value creation 
by Enhancing Non -Financial Capital 

Major ESG -related External Evaluations 
and Selection for Indices 

(as of September 2017)
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Non -Financial Capital and 
Equity Spread Value Relevance Model *1
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Enhancing Non -Financial Capital Leads to 
Corporate Value Creation through an 

Improvement in ROC(Return on Capital)
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