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Aim to realize prevention and 
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to get sick. I want to know 

if I get sick, and 
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2 * Plan �µ�(�:�$�<�����������¶���L�V���D������-year medium term business plan started from FY2016 to FY2025
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Business Model 
Transformation
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What The 4 th Industrial Revolution (4IR) 
Means

�´�&�U�H�D�W�H���R�E�M�H�F�W�V���D�Q�G���V�W�D�W�X�V

that have never been seen before, 
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UN Sustainable Development Goals (SDGs)
(Global goals from 2016 to 2030)
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Goal 3 
Good health and well -being

(leave no one behind)
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�¾ Provide information on personalized prevention 
method, including exercise/diet and treatment of AD 
through data analysis of insurance subscribers under 
the early dementia treatment program, which covers 
prevention, diagnosis and treatment, including next-
generation AD treatments

�¾ Delay onset of dementia in subscribers, prolong period 
when nursing care is not required and provide 
insurance reimbursement for the early dementia 
treatment programs

�¾ Contribution to society by decreasing the cost of care
required for dementia with early treatment

�¾ Obtain peace of mind by delaying the 
onset of dementia and prolonging the 
period when nursing care is not required

�¾ Lessen the anxiety and financial burden 
on dementia by managing nursing
care cost

New Initiatives To Promote Well -being
(Lessen financial burden)

Cost

Diagnosis 
AD

Diagnosis  
Preclinical AD 

Illustration of cost in case of 
receiving early care program 

for dementia

Illustration of 
cost required for 
dementia care

Care 5

Care 4

Care 3

Care 2

Care 1

Support
1 and 2

Level of 
care/support 

required*

* Based on the criteria of Long-term care insurance system set by Ministry of Health, Labour and Welfare (Japan)

Private 
insurance

Insurance 
subscribers

Eisai
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patient

�� Establish an algorithm to provide Prediction service with 
enhanced accuracy utilizing in -house data and big data

�� Provide recommendations for Prevention and preemptive 
steps :  exercise, lifestyle, diet and so on
�å to promote Well -being

�� Recommend the best medical and care -receiving 
environments for patients

�� Propose Intervention Plan, including the best medicines 
for patients

Business Domain
Transformation (1)

Medical/Marketing/Commercial �å
Advice/Recommendation/Proposal
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Business Domain 
Transformation (2 )

�‡ Generate super-objective hypotheses from data (genome data and lifelog 
data)

�‡ Establish practical algorithm to progress validation for hypotheses

�‡ Target based on precise human biology and identifying biomarker

�‡ Create compounds through combination of deep biology/chemistry and 
digital technology

�‡ Provide precise solutions to fulfill individualized needs of patient by data

�‡ Prediction of clinical effect with precise analysis and right patient enrollment

�‡ Objective endpoint setting through automated measurement leveraging 
digital devices

�‡ Clinical studies without placebo arm, or with minimized size of placebo arm
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R&D �å Factual basis and Accuracy
for Innovation
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Focus in 2019
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Wider Scope of 



Dementia
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Oncology
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Financials
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Expect expansion of shareholder value accordingly to realize 


