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Business Model
Transformation



What The 4 ™ Industrial Revolution (4IR)
Means
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UN Sustainable Development Goals (SDGSs)
(Global goals from 2016 to 2030)

Goal 3
Good health and well  -being

(leave no one behind)


















New Initiatives To Promote Well -being
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Business Domain
Transformation (1)

Medical/Marketing/Commercial a
Advice/Recommendation/Proposal
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patient

Establish an algorithm to provide Prediction service with
enhanced accuracy utilizing in -house data and big data
Provide recommendations for Prevention and preemptive
steps . exercise, lifestyle, diet and so on

a to promote Well -being

Recommend the best medical and care -receiving
environments for patients

Propose Intervention Plan, including the best medicines
for patients



Business Domain
Transformation (2 )

R&D aFactual basis and Accuracy
for Innovation

T Generate super-objective hypotheses from data (genome data and lifelog
data)

T Establish practical algorithm to progress validation for hypotheses
T Target based on precise human biology and identifying biomarker

T Create compounds through combination of deep biology/chemistry and
digital technology

T Provide precise solutions to fulfill individualized needs of patient by data
T Prediction of clinical effect with precise analysis and right patient enrollment

T Objective endpoint setting through automated measurement leveraging
digital devices

T Clinical studies without placebo arm, or with minimized size of placebo arm
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Focus in 2019



Wider Scope of



Dementia


















Oncology















Financials









