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EWAY CURRENT







EWAY FUTURE & BEYOND





(All employees spend 1% of their working hours)

The Essence of the Piercing 'Rod'
“Anxiety driven model”

Extracting/understanding
anxieties

Strategy to
remove anxieties

Implementing
strategy

Empathy
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Change of Perspective to People

EWAY CURRENT
- 2020

EWAY FUTURE & BEYOND
2021 -

“hhc philosophy”
We give first thought to patients and their 

families, and to increasing the benefits 
health care provides

“hhc philosophy + ecosystem”
(hhceco)

“Empowering people to realize their fullest life”

We will continue to promote creating solutions based on 
scientific evidence, especially in the areas of our expertise: 

neurology and oncology.

We will improve our long-established and recognized strength, 
the hhc process which is to understand and resolve customers’ 

anxiety to be alongside with people throughout their lives.

As a result, we aim to evolve into hhceco to help people to 
realize their fullest life from healthy time to the end.
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Eisai Universal Platform (EUP) (1)

People

Solution Package

Solution Delivery

R&D

C&I*

* C&I: Collaboration & Incubation











�„ Cost of AD contains large amount of invisible cost (C1,C2). With informal care cost by family (C1) added, the 
total cost is estimated to be more than double (A+B+C1) compared to what is actually paid (A+B). 

�„ When looking at productivity loss due to care by family (C2) among the invisible costs, the cost exceeds 
medical cost

Ikeda S, Mimura M, Ikeda M, Wada-Isoe K, Azuma M, Inoue S, Tomita K (2021) Economic burden of Alzheimer’s disease dementia in Japan. J Alzheimers Dis 81(1), doi: 10.3233/JAD-210075.
* Loss of productivity by family care: Family member who work full time, spend time for AD care, Spending time for AD care, instead of housework, or loss of productivity by giving up their job for AD care

Cost for AD care in Japan in 2018

Medical cost (A) 1073.4 billion yen

Public care cost (B) 4783.2 billion yen

Informal care cost

Cost of informal care by 
family (C1)

Loss of productivity by family 
care* (C2)

6,771.8 billion yen 1,547.0 billion yen

Total
(A)+(B)+(C1)

12,628.3 billion yen
(A)+(B)+(C2)

7403.6 billion yen
C1 and C2 cannot be added, since some part of loss of productivity is overlapped with informal care cost

Cost of Alzheimer’s Disease (AD) in Japan, including 
Invisible Social Cost

National medical care cost was 43.4 trillion yen 
in 2018
Care cost was 10.4 trillion yen in 2018
Defense related expense was 5.2 trillion yen
in FY2018
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$750M at launch
$20B to date

$460M at launch
$780M to date

$700M over 6 years
Supported by funding from the governments and Bill & Melinda Gates 

foundation, etc.

Launched at the annual meeting of World Economic Forum

Davos Alzheimer’s
Collaborative

GAVI, the Vaccine Alliance Coalition for Epidemic 
Preparedness Innovations

Supports R&D for 
vaccines

Purchase vaccines and 
promote fair distribution

Global Cohort
Development

1

Global Clinical Trial2

Healthcare System 
Preparedness
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Launched in 2021Launched in 2000 Launched in 2017

Global Public-private Initiative in Response to the Worldwide
Dementia Pandemic

Davos Alzheimer’s Collaborative (DAC) was introduced at the World Economic Forum (WEF)

GAVI CEPI DAC



Efforts to Eliminate 
Neglected Tropical Diseases







Message






