Meeting to Exchange Opinions on
Value Creation Report 2023 and ESG

October 17, 2023




Safe Harbor Statement

, Forecast or target figures in this material are not official earnings guidance but represent midterm strategies, goals, and visions. Official
earnings guidance should be referred to in the disclosure of the annual financial report (Consolidated Financial






Formulation of a New Materiality

Senior Vice President
Chief IR Officer
Masatomi Akana




Formulation of a New Materiality based on
the Articles of Incorporation

016" In order to clearly identify priority Issues 10 be addressed, considering
the impact to the social issues etc., to maximize corporate value over the
medium- to long-term through the realization of the corporate concept.







Process of A New Materiality Formulation




Long-term Investors Opinions Received
upon Finalization

Opinions

Value Creation Report 2023

Consideration in
Value Creation
Report 2024

Shouldn’t oncology be in the same quadrant (prioritization) as the dementia area?

The oncology area is recognized as an important strategic area The
level of interest seen at engagement




Significance of Calculating Social Impact

— - fﬁ".-h_lﬁl_ll-ﬁ{':nﬂ [ a g | IH-:\.IF'--:‘-‘-"--_-_ i e — = ; . e — = -
----------- e e e e P R e R SRR
= i . = = R S —r—— - ¥r







Realization of Social Good
IN Dementia Area

Senior Vice President
Global AD Officer
Keisuke Naito




KPI for FY2030
With the expansion of access to LEQEMBI, aim to contribute to approx.




Estimation of the Social Impact of LEQEMBI In the US
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KPI for FY2025

Aim to obtain approvals for subcutaneous formulation and maintenance regimen
Aim to realize clinical use and dissemination of blood biomarkers
for definitive diagnosis of AD

T Subcutaneous administration via auto
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KPI for FY2030

Aim to create next-



Pipeline that Supports AD Patient Journey -
Accelerating development of AD subsequent projects
including anti-MTBR™ tau antibody E2814™2




KPI for FY2030

Aim to deliver new health and prevention solutions that support
the daily living of patients to approximately 10 million people annually worldwide

Aim to accelerate the creation of digital solutions and a system that can provide them through an ecosystem
Aim to



Established “Theoria technologies Co., Ltd.”

to Build a Dementia Ecosystem

Company name: Theoria technologies Co., Ltd.

Scope of business: Provision of services utilizing medical and health-related data, other healthcare-related services
Charter Capital: 350 million JPY

Date of Establishment: September 4, 2023 (Plan to commence business activities in April 2024)



Eisal’s Vision

“Provide value through medicines”
(contribution after disease onset)

“Provide value through medicines and solutions”
(contribute not only after disease onset, but also prevention)
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Realization of Social Good In
Oncology Area

Senior Vice President
Chief Scientific Officer
Takashi Owa




KPI for FY2025: Value Maximization of Lenvima
Obtain new indications in combination with KEYTRUDA®
Contribute to approx. 160,000 people a year globally and

aim for annual revenue of 500 billion yen level

Growth through collaboration with

US Merck and expansion of indications Current indications New indications under development

™
: Non-small cell lung cancer 1L

Aiming for further growth in revenue by expanding existing
Indications for monotherapy and combination therapy with
KEYTRUDA® and expanding indications
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e Submit earlier for MORADb-202, E7386 and BB-1701



Creating Social Impact Based on the Cancer Continuum
Aiming to provide information and treatments that respond to wishes of every patient

| want to receive cancer treatment without anxiety
| want to live a normal life even if | have cancer
Cancer genome diagnosis
Selection and provision of
appropriate treatments

Patients’ anxieties | don't want to get cancer

Super early diagnosis
Precision, prevention

 Utilize genomic information obtained from clinical study samples for drug discovery
» Drug discovery approach targeting familial genomic mutations by analogy with lecanemab
e Measure ctDNA™ as a liquid biopsy and perform Cancer Continuum analysis

Wnt
(CBP/ ECatenin)

E7386

Aim to provide solutions for CUriNg cancer
by delivering appropriate treatments tailored to the phase of the Cancer Continuum






Lymphatic Filariasis (LF)



Lymphatic Filariasis
Making MDA a success with partners and
aiming for a world free of the burden of LF

Lifetime social impact = (number of work days recovered per year x minimum wage + healthcare cost reduction) x
life expectancy
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Mycetoma, the Most Neglected Tropical Disease

Aim to create the world's first mycetoma treatment and
contribute to as many patients as possible

Future
, Preparation for submission in Sudan
, Discuss provision of E1224 in endemic countries outside Sudan
, Promote understanding of the disease, conduct epidemiological surveys,
formulate guidelines to establish treatments, and expand partnerships to
develop diagnostic and treatment systems in each country
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Maximization of
Human Resource Value

Vice President
Chief HR Officer
Teruyuki Masaka







Progress of Initiatives Starting with
the Integrated HR Strategy




Initiatives from the Last Fiscal Year
Starting with the Integrated HR Strategy
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Implementation of Dialogue Activation Strategies

Ito Report 2.0 Huma m Capital Version ( issued on May 13, 2022)

3. Efforts for establishment of the corporate culture

(3) Provide opportunities for dialogue between employees and CEO/CHRO
It is a rare opportunity for employees to directly share with the CEO/CHRO what they feel about the
corporate culture on a day-to-day basis. Employees are expected to pose questions by themselves,
see the CEO/CHRO dialogue with other employees, and proactively think about how each person
embodies the corporate culture and how new human resource strategies should be embedded into
the corporate culture.

v v \ 4

Career roundtable discussion in anticipation of

Project Aka -Chochin o _
examinations for management appointmentsbe
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Eisal Engagement



Eisal's Aim for DE&I Promotion Structure

Eisai’s targeted DE&I promotion system
Global function

UK

(4 from EML)

Indonesia
(4 from Bogor)

China Japan

(1 from Suzhou)

us

(3 from Baltimore/Raleigh)



Challenges of People Analytics

<Correlation between stress check and WEVOX scores >

e There was a clear correlation between stress levels and WEVOX
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FY2019 % FY2022 % FY2025 % FY2030 %

Total Salaries Paid (Eisai Co., Ltd.) 35.8 100 33.7 100 32.7 100 32,5 100
Employee Impact (Eisai Co., Ltd.)

Wage Quality 1 343 96 33.0 98 31.8 97 315 97

Opportunity 2 -0.7 -2 -0.7 -2 -0.7 -2 -0.3 -1
Labor Community Impact

Diversity 3 -7.8  -22 -6.3 -19 -5.3 -16 -3.9  -12

Location " 1.1 3 1.1 3 1.1 3 1.1 3
Human resource investment efficiency 269 75 27.1 80 26.9 82 28.4 87




Materiality of
Maximization of Human Resource Value

Eisal’ s human capital management is based on a series of activities starting with
a partial amendment to the Articles of Incorporation.
We are at the stage of taking the first step.

We will strive for human resource management that will lead to maximizing the value of human resources
and organizations and creating business growth and innovation
by transforming from an organization that is managing evaluation, trainings, labor relations,
reorganization and others.
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Financial Strategy

Vice President
Chief Financial Officer
Mitsuru Shomon




Maximization of Intrinsic Corporate Value
Aim to effectively achieve social good
by relieving anxiety over health and health disparities

*1: An indicator for evaluating whether social impact is being effectively created.

Intrinsic corporate value = Social impact + Financial value
Improving medium- to long-term corporate value through risk/return + impact

Continue with the current capital policy based on a healthy balance sheet until FY2025
Promote flexible ROE management in line with the increasing profit contribution
brought by LEQEMBI toward FY2030
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Direction of Future Financial Strategy

Maintain the current financial strategy
Effectively realize social good by creating social impact
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