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Sakuragaoka Laboratory (Started 1936)

“JUVELA” (Vitamin E Pellet)

We Started as a Pioneer of
Japanese Bio-Venture Company
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We aim to attain net sales of ¥1 trillion, R&D expenses   
of ¥200 billion, operating income of ¥200 billion and      
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R&D 

Operating Income

“Dramatic Leap Plan”
CAGR (06-11)

Net Sale:        9%
R&D 13%
Op. Income     13%
Net Income 11%

Ist (87-91)
“Era of Domestic 

Operation”

2nd (92-96)
“Era of 

Globalization”

3rd (97-01ὸ
“Era of Soaring 

Growth”

4th (02-05)
“Millennium 

Plan”

86-05  19 years  CAGR
Net Sales     7.6%
R&D   9.0%
Op. Income  7.4%
Net Income  13.1%

120.0
63.4

Net Income

6.1

History of Growth 
(Sales, R&D and Incomes)

19.4 36.515.0
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Outperform Market Growth 
in All Regions

Market Forecast Dramatic Leap 
Plan

Geographic Region CAGR
FY05-11

CAGR
FY05-11

Japan 4%
Prescription 

Pharmaceuticals 2% 7%

America 8% 10%
Europe 7% 21%
Asia and Others 9% 20%
Overseas Total 8% 13%

Total 7% 9%
Market Forecast:  Internal estimation
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Well Balanced Sales Structure 
by Geographic Region



8

Growth: Recent Strategic Investments
R&D Manufacturing Sales  &

Promotion

Strategic Product 
Acquisition 

from Ligand Pharm.

Four
Oncology 
Products

$205 Mil.

US Production Site
(RTP, NC)

2nd Phase Investment

Oncology 
Manufacturing 

Facilities 
$90 Mil.

Research Institute
of Boston

2nd Phase Investment

European
Knowledge Center

(Hatfield, UK)
China Production Site 

(Suzhou) 
2nd Phase Investment

Indian Production Site,
Data Analysis Center

Development 
& Global 

Data 
Management

Global
Supply Chain ¥5 Bil.

Sales 
in UK

Global
Supply Chain

Tripled 
Production 
Capacity

Improve 
Discovery 

Capabilities

Improve 
Discovery

Regional
Headquarter

Total 
Investment

$75 Mil.

Expand 
Management 

Function
£100 Mil.

¥2 Bil.
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E2007:  AMPA receptor antagonist 
(Target submission for Parkinson’s
disease in FY2007)

– An oral AMPA receptor antagonist accomplished 
World’s First Proof of Concept for Parkinson’s 
disease, showed clinically meaningful efficacy in 
OFF time reduction

– Excellent safety profile and no worsening of 
dyskinesia

Target Indication Current Status Submission 
Target

Parkinson’s 
disease

Phase III study ongoing in EU and US for the submission on 
schedule FY2007

Migraine 
prophylaxis Phase II POC study ongoing

Epilepsy Phase II POC study ongoing

Multiple sclerosis Phase II POC study in preparation

Dyskinesia
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Life-span
Prolongation

Anti-
Angiogenesis

Amyotrophic 
Lateral 

Sclerosis
Novel

Anti-Mitotic

Novel 
Mechanism

Kaposi's 
sarcoma

T-cell 
Lymphoma

Pain
Relief

Integrative
Neurology

Integrative
Neuroscience

Epilepsy

Parkinson's
Disease

Migraine
Prophylaxis

Multiple
Sclerosis

Amyotrophic 
Lateral 

Sclerosis

Diabetic
Neuropathy

Mild
Cognitive

Impairment

E2007

E2007

E2012
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IR Policy
• Strong Leadership of CEO in IR Activities

– Expand IR coverage
– Further focus on direct communication with shareholders

• Growth & Shareholders Return
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Stable and Continuous Dividend Payment
Target DOE of approx. 8% in FY2011

Enriching Shareholder Return
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DPS

DOE

(DPS: Yen) (DOE: %)

Share
Buyback

4.59 M
¥13.9 B

3.00 M
¥9.2 B

4.00 M
¥11.4 B

1.97 M
¥6.1 B

-
2.00 M*
¥11.0 B

*Board of Directors authorized  maximum share buyback of the 
lesser of 4 million shares or ¥22 billion on 31st July 2006
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FY2005 FY2006

Forecast
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