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<Other segment> 

�z Sales and operating income of food additives, chemicals, and 

machinery  were ¥20,584 million and ¥1,741 million, a decrease of 8.3% 

and 9.3% year-on-year, respectively. 
 

b. Performance by geographical segments 

<Japan> 

�z Sales in Japan  amounted to ¥332,453 million, up 6.3% from the previous 

fiscal year, while operating income came to ¥84,167 million, up 4.6%. 

�z Among prescription drugs, sales of Aricept  increased to ¥78,232 million, 

(up 25.6% year-on-year) and sales of  Pariet  increased to ¥44,562 million 

(up 20.1%). 

�z HUMIRA subcutaneous injection 40mg Syringe 0.8mL,  a fully human 

monoclonal anti-TNF�. antibody, was launched in June 2008 for the 

treatment of rheumatoid arthritis. 

<North America> 

�z Sales in North America  expanded 9.0%, to ¥369,891 million, while an 

operating loss of ¥241 million was incurred due to amortization of goodwill 

and a change in the rate of royalty paid to the parent company. 

�z Sales of Aricept  advanced 1.5% (up 15.4% on a U.S. dollar-denominated 

basis), to ¥189,624 million, and sales of Aciphex decreased 18.8% (down 

7.7% on a U.S. dollar-denominated basis), to ¥101,207 million. Sales of 

Aloxi  were ¥36,495 million, and sales of Dacogen were ¥15,069 million. 

�z Promotional activities for Aloxi injection 0.075mg  for the prevention of 

postoperative nausea and vomiting (PONV) were launched in July 2008. 

<Europe> 

�z Sales in Europe  decreased 6.2% to ¥51,047 million. Operating income 

increased 75.2% to ¥3,152 million. 

�z Sales of Aricept decreased 13.5% to ¥28,781 million and sales of  Pariet  

increased 6.3% to ¥9,134 million. 

<China> 

�z Sales and operating income in China  were ¥11,437 million and ¥2,396 

million (up 19.8% and 22.7% from the previous fiscal year) respectively.  

�z Sales of Aricept  decreased to ¥938 million and sales of Pariet  decreased 

to ¥650 million, down 18.4% and 1.2% from the previous fiscal year 

respectively. 
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�z Morphotek, Inc. and Pivotal BioScience s, Inc. (U.S.) entered into an 

agreement in July 2008 in which Morphotek will access Pivotal 

BioSciences’ LEC (Liver-Expression Chemokine) platform technology for 

the development of therapeutic monoclonal antibodies. The agreement will 

allow Morphotek to evaluate the LEC technology in-house and give the 

company the right to exercise an option for a license. Should Morphotek 

choose to exercise its option, Morphotek would obtain a worldwide license 

under Pivotal’s LEC technology to develop new therapeutic products, and 

would retain responsibility for the commercialization of such products 

derived using the technology. 

�z A license agreement was concluded with SymBio Pharmaceuticals 

Limited in August 2008 for the co-development and commercialization in 

Japan of bendamustine hydrochloride. Currently, SymBio is conducting a 

pivotal study in patients with low-grade non-Hodgkin's lymphoma prior to 

submission for approval. 

�z Morphotek Inc. signed a sponsore d research agreement with the 

University of Pennsylvania  (U.S.) in November 2008  to fund research for 

the development of therapeutic antibody candidates targeting an antigen 

associated with hypoxic regions in tumors. 

�z Morphotek, Inc. signed an evaluati on agreement with the University 

Hospital Heidelberg (Germany) and its Technology Transfer Office in 

November 2008  to advance the company's efforts in the discovery and 

development of therapeutic antibodies in oncology. The agreement provides 

for a research grant to the University Hospital/National Center for Tumor 

Diseases and for use by Morphotek of biological materials to generate and 

validate therapeutic monoclonal antibodies to oncology targets selected by 

Morphotek. 

�z Eisai’s alliance agreement with To rreyPines Therapeutics, Inc. (U.S.)  

for the discovery of genes associat ed with late onset Alzheimer’s 

disease, which had been effective since 2002, ended in November 

2008. Accordingly, the companies signed a new agreement in which Eisai 

will purchase all research data and assets obtained from such research 

activities conducted by TorreyPines Therapeutics. 

�z Eisai signed an agreement with  Ajinomoto in February 2009 regarding 

marketing rights for Livact Granules, Ajinomoto’s branched-chain amino 

acid formula, in Asia. With this agreement, Eisai obtains the exclusive rights 

from Ajinomoto to distribute Livact  Granules in eleven Asian countries. 
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<Cash generating ability on an actual business basis> 

�z Operating income, ordinary income and net income on an actual business 

performance basis, in which figures specific for the accounting treatment of 

business combination (non-cash items) are deducted from GAAP basis 

figures, is expected to be ¥129,000 million (up 7.2% year-on-year), 

¥123,000 million (up 10.8%), and ¥83,000 million (up 19.7%), respectively. 

�z Cash income, which represents cash generating ability, is expected to 

increase to ¥120,000 million (up 0.8% year-on-year). 

 
[Forecast on non-consolidated results] 

 2nd Quarter 
(cumulative) 

Percent 
change Fiscal Year Percent 

change 
Net sales ¥215,000 million 5.3% ¥441,000 million 6.1% 
Operating income ¥36,500 million 4.5%  ¥71,000 million (6.4%) 
Ordinary income ¥34,000 million 5.3%  ¥66,000 million (4.5%) 
Net income ¥24,000 million (7.7%)  ¥47,000 million (17.0%)
Percentage increase (decrease) reflects changes in comparison with the corresponding period of the 
previous year. 
Projected earnings per share: (first half) ¥84.24, (Ending) ¥164.97 
(Assumptions) US$ 1=¥95, 1 Euro =¥125, 1 Sterling Pound =¥135 

 

2)  Financial conditions for the fiscal year  

[Assets, etc.] 

�z Total assets at the end of the fiscal year came to ¥1,148,163 million, an 

increase of ¥24,224 million from the end of the fiscal previous year. 

Accounts receivable-trade contributed to the increase, while intangible 

assets and investment securities decreased. 

�z Total liabilities  amounted to ¥715,118 million, up ¥44,970 million from the 

end of previous year.  

�z Total equity  declined to ¥433,045 million, a decrease of ¥20,745 million 

from the end of previous year, resulting in a ratio of owners’ equity to total 

assets of 37.3%, down 2.7 percentage points from the previous year. 

 

[Financing] 

�z Short-term borrowings at the end of the fiscal year decreased by ¥340,819 

million, to ¥22,000 million. Straight bonds increased by ¥119,958 million, to 

¥120,939 million, and long-term borrowings increased by ¥228,761 million, 

to ¥278,761 million. 

�z The Company issued ¥120 billion worth of unsecured straight bonds in 

Japan in June 2008 and received long-term borrowings totaling ¥160 billion 

from banks and insurance companies in July and August 2008. 
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¥131,527 million, up ¥11,576 million fr
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4)  Forecast and risk factors 

(1) Materials and information provided in this financial disclosure may contain 

“forward-looking statements” based on current expectations, forecasts, 

estimates, business goals and assumptions that are subject to risks and 

uncertainties, which could cause actual outcomes and results to differ 

materially from these statements.  Risks and uncertainties include general 

industry and market conditions, and general domestic and international 

economic conditions such as interest rate and currency exchange 

fluctuations.  
 

(2) Risks that could cause significant fluctuations in the consolidated results of 

the Company or have a material effect on decisions of shareholders are 

described below. These risks, however, have been evaluated and forecasted 

as of the disclosure date of the Financial Report.  
 

�z Risks related to overseas operations 

The Company conducts production/sales activities with Aricept and 

Aciphex/Pariet and other major products in countries including Japan, the 

U.S., Europe and Asia.  However, there is no guarantee that we can 

entirely avoid such risks as legal restrictions and socio-political uncertainty 

in development of global business activities. In the event we face such risks, 

there is a possibility that we will fail to achieve our original projected 

earnings. 
 
�z Uncertainty of new drug development 

Development of a drug candidate substance may be discontinued due to 

shortcomings in its effectiveness or safety profile.  Even if clinical trials 

yield favorable results, the approval may not be accepted because of a 

change in pharmaceutical regulations implemented during development of 

the product. As a result of the discontinuation of development of a new drug 

arising from the inherent uncertainties of drug development, future expected 

profits may not be achieved.  
 

�z Risks related to dependence on specific products 

Currently, our main products, Aricept and Pariet/Aciphex, account for the 

majority of the Company’s sales. Sales may decline as a result of the 

launch of a new product, or a generic version of these products that will be 

made available after patent expiration, resulting in a significant impact on 
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�z Environmental risks 

In case a serious environmental pollution event is reported in any of our 

own business offices, the Company may be subject to follow closure of the 

office in question or any other proceedings required by certain regulations.  

Furthermore, the costs required for assuming the compensation liability for 

the neighboring region and improving the environment may greatly affect 

our business results. 
 

�z Risks concerning IT security and information management 

Since the Company makes full use of various IT systems for business, our 

operations can be disturbed due to such external factors as inefficient 

systems and computer viruses.  In addition, the Company may have risks 

of technical accidents that involve personal information leakage out of the 

Company, which may incur a considerable damage on the Company’s 

social reputation and business results. 
 
�z Risks related to credit situation and currency movement 

As the Company holds stocks and other marketable securities, a decline in 

the stock market could result in losses on stock sales or valuation losses. In 

addition, an increase in retirement benefits due to changes in the interest 

rate may have an impact on our business results. Furthermore, foreign 

exchange fluctuations affect the yen conversion of sales of consolidated 

subsidiaries, which account for over half of our consolidated net sales.  

The effects of foreign exchange fluctuations on export and import 

transactions also impact our business results. 

 

�z Risks concerning internal control systems 

In accordance with evaluation and audit standards as well as 

implementation standards for internal controls related to financial reporting 

based on the Financial Instruments and Exchange Law, the Company 

establishes effective internal control systems related to financial reporting 

and strives to appropriately manage those systems. However, if major 

losses arise due to malfunction of internal control systems or occurrence of 

unexpected problems related to internal control systems, it may have a 

significant impact on our business results. 

 



* Other --- 8

<Other Segment> C (Total 14 companies)

   * Eisai Food & Chemicals Co., Ltd. O China
     (Sales of Food Additives  Products * Eisai China Inc. (Pharma Prod./Sales)
     and Chemicals) Products/ (Total 1 company)
  L Bulk
   * Eisai Distribution Co., Ltd. Distribution Asia and Others
     (Distribution) Service T * Eisai Asia Regional Services Pte. Ltd. 

   (Regional Headquarters of Asia/Holding Company)
   * Sunplanet Co., Ltd. Other D  * PT Eisai Indonesia (Pharma Production/Sales)
     (Other Services) Services  * Eisai (Thailand) Marketing Co., Ltd.
   Products/    (Pharma Production/Sales)   * Eisai Seikaken Co., Ltd. Bulk  * Eisai Taiwan Inc. (Pharma Production/Sales)     (Agro-chemical Production/Sales) * Eisai Clinical Research Singapore Pte. Ltd. 

   (Clinical Research)
   * Eisai Machinery Co., Ltd. * Eisai Korea Inc. (Pharma Sales)    (Pharma Machinery Production Research * Other --- 7     /Sales) (Total 13 companies)

  (Total 5 companies) 
<Other Segment>Overseas* Eisai Machinery  U.S.A. Inc.
    (Sales of Machinery for Pharma Production)

Product * Other --- 2
Symbol Explanations: (Total 3 companies)

Shows sales flow
* : Consolidated subsidiary (50 companies)
‡ : Associated company accounted for by the 
     equity method  (1 company)

* Eisai Ltd.  (Pharma Sales/Clinical Development)

 [Japan]
<Pharmaceuticals Segment>

[Overseas ]
<Pharmaceuticals Segment>
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List of Affiliated Companies
(Consolidated Subsidiaries) (As of March 31, 2009)

AíCompany Name Location  Description of Operations Voting Rights Relationship Note

Sanko Junyaku Co., Ltd. Tokyo 5,262 JPY
Diagnostic product
production/sales

100.00% - *3

Sannova Co., Ltd. Gunma Pref. 926 JPY
Pharmaceutical
production/sales

79.95%
The Company purchases
pharmaceutical products

*3

Elmed Eisai Co., Ltd. Tokyo 450 JPY Pharmaceutical sales 100.00% -

Eisai Food & Chemicals
Co., Ltd.

Tokyo 101 JPY
Food additives/chemicals
sales

100.00%
The Company sells food
additives/chemicals

Eisai Machinery Co., Ltd. Tokyo 100 JPY
Pharma machinery
production/sales

100.00%
The Company purchases raw
materials

KAN Research Institute,
Inc.

Hyogo Pref. 70 JPY Basic research 100.00%
The Company commissions
basic research

Eisai Distribution Co., Ltd. Kanagawa Pref. 60 JPY Pharmaceutical distribution 100.00%
Pharmaceutical product
distribution of the Company

Palma Bee'Z Research
Institute Co., Ltd.

Tokyo 50 JPY Diagnostic product research
 100.00%
(50.00%)

The Company commissions basic research
of diagnostic products *2

Eisai R&D Management
Co., Ltd.

Tokyo 12 JPY
Management of drug
development/research

100.00%
The Company commissions
management of R&D

Sunplanet Co., Ltd. Tokyo 455 JPY
Administration/meal/printing
service, real estate
management

84.92%
The Company purchases
services, etc

Eisai Seikaken Co., Ltd. Tokyo 50 JPY
Agro-chemical
production/sales

70.00% -

Eisai Corporation of North
America

New Jersey, USA 3,416,700 US$
Regional headquarters of
US / holding company

100.00% - *3

Morphotek, Inc. Pennsylvania, USA 355,000 US$ Basic / clinical research
100.00%

(100.00%)
The Company commissions
basic and clinical research

*2,3

Eisai Inc. New Jersey, USA 151,600 US$
Pharmaceutical
production/sales

100.00%
(100.00%)

The Company sells bulk drug
substance

*2,3,9

Eisai Research Institute of
Boston Inc.

Massachusetts, USA 115,300 US$
Basic research/chemical
process research

100.00%
(100.00%)

The Company commissions
basic/process research for
clinical trial supply

*2,3

Eisai Medical Research
Inc.

New Jersey, USA 1,000 US$
Pharmaceutical clinical
research

100.00%
(100.00%)

The Company commissions
clinical research

*2

Eisai Machinery U.S.A. Inc. New Jersey, USA 1,000 US$
Pharmaceutical machinery
sales

100.00%
(100.00%)

- *2

Eisai Europe Ltd. Hartfordshire, UK 161,761 UK£
Regional headquarters of
Europe / holding company

100.00%
The Company commissions
management of pharmaceutical
business in Europe

*3

Eisai Ltd. Hartfordshire, UK 15,548 UK£
Pharmaceutical
sales/clinical research

100.00%
(100.00%)

The Company commissions
clinical research

*2

Eisai London Research
Laboratories Ltd.

London, UK 18,500 UK£ Basic research
100.00%

(100.00%)
The Company commissions
basic research

*2

Eisai Manufacturing Ltd. Hartfordshire, UK 8,000 UK£ Pharmaceutical
100.00%

(100.00%)
- *2

Eisai GmbH Frankfurt, Germany 7,669 EUR Pharmaceutical sales
100.00%

(100.00%)
The Company sells
pharmaceutical products

*2

Eisai Machinery GmbH Cologne, Germany 1,278 EUR
Pharmaceutical machinery
production/sales

100.00%
(100.00%)

- *2

Eisai S.A.S. Paris, France 19,500 EUR
Pharmaceutical
production/sales

100.00%
(100.00%)

- *2

Eisai B.V.
Amsterdam
Netherlands

540 EUR
Pharmaceutical
production/sales

100.00%
(100.00%)

The Company sells bulk drug
substance

*2

Eisai Farmacéutica S.A. Madrid, Spain 4,000 EUR Pharmaceutical sales
100.00%

(100.00%)
- *2

Eisai S.r.l. Milan, Italy 3,500 EUR Pharmaceutical sales
100.00%

(100.00%)
- *2

Eisai Pharma AG Zurich, Switzerland 3,000 CHF Pharmaceutical sales
100.00%

(100.00%)
- *2

Eisai AB Stockholm, Sweden 10,000 SEK Pharmaceutical sales
100.00%

(100.00%)
- *2

Common Stock

(continued on the next page)

 Unit=million

Unit=thousand
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“talent-oriented organization”) with a sense of ownership. For that purpose, the 

Company will revamp its management system to create “autonomous” 

organizations in which business authority is delegated. 
 
(d) Emphasizing the Value Chain 

In order to pursue “Demand Innovation” on a global basis, the Company 

recognizes that it is critical to create a value chain throughout its drug discovery 

research, R&D, clinical research, production, distribution, sales and supervisory 

functions in each business region of the Company: Japan, U.S.A., Europe 

China and Asia/Oceana & the Middle East. Under such a business structure, 

the Company will seek to generate Customer Joy among patients in each 

region. 

Production, in particular, has a pivotal position in the value chain. The Company 

will continuously invest to provide a stable supply of high quality products, 

control manufacturing costs, and advance human resource development in its 

production activities within the value chain.  
 
(2) Regional Strategies 

In increasing its operational presence globally, the Company aims to pursue 

continuous growth by planning or promoting business strategies that match the 

needs of each region, rather than employing a single, common global strategy. 

Already, regional headquarters with responsibility for local business have been 

established in each region (Japan, U.S., Europe, China and Asia/Oceana & the 

Middle East). The Company will promote its business by creating a value chain 

that consists of Product Creation (drug discovery and development research) 

and Demand Innovation (production, distribution, and marketing). 
 
(a)Japan: Further emphasis on the Japan Business Headquarters (JBHQ)  

In light of the recent medical trends in Japan focused on prevention, disease 

management, and the latest treatments, the Company established a Japan 

Business Headquarters (JBHQ) and has been implementing an integrated 

business strategy for the four business operations of Eisai in Japan consisting 

of diagnostics, ethical drugs, consumer healthcare products, and generics. 

Based on this unique and integrated system, the Company aims to achieve a 

close collaboration of these four business operations in supplying quality 

product in sufficient quantities; generating services; raising disease awareness, 

taking into account consultation, diagnosis, and treatment; facilitating the 

concurrent use of diagnostic agents and pharmaceutical products in the same 
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Company in Europe specialize in marketing as well as pricing and 

reimbursement negotiations with local authorities. The European Knowledge 

Centre (EKC) in Hatfield (UK), where production, drug discovery research, 

clinical research, marketing, and the headquarters function for the European 

region are integrated, will play a central role in the Model, and the preparation 

for full-scale operation of the EKC is underway. 

At the EKC, the Company is establishing a framework that ensures Customer 

Joy by providing opportunities as well as a forum for knowledge creation that is 

generated from cross-functional communication, thereby aiming to achieve 

continuous growth in its European business.  
 
(d) China and Asia/Oceania & the Middle East business: Meeting the 

various needs of the emerging markets and improving the quality of 

products/information/services  

In China and Asia/Oceania & the Middle East markets, the Company is 

strengthening its strategic product line to meet the various characteristics and 

medical needs of each market. 

 

[China] 

In China, the Company seeks to contribute to patients’ disease management, 

treatment, or quality of life by enhancing product lines in the areas of 

gastrointestinal disease (such as hepatic disease agent) and endocrine and 

orthopedic areas (such as treatments for diabetes and musculoskeletal disease), 

while strengthening its presence with Aricept and Pariet, the Company’s major 

global products. Furthermore, the Company is trying to achieve continuous 

growth by expanding its sales network in Chinese market. 

 

[Asia/Oceania & the Middle East (AOME)] 

In Asia/Oceania & the Middle East (AOME) business, the Company aims to 

promote business activities that enable it to increase the quality of its products, 

information, and services that is suitable for each market. Among them, the 

Company is currently constructing a production/research functional base for 

drug substances and formulations with sales/marketing and clinical data 

management capabilities in India, which the Company positions as its fourth 

knowledge creation base. It will serve as a central hub for providing high-quality 

products, information, and services for emerging markets. 
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(3) Building a new structure to create products 

The Company has defined its R&D activities as “Product Creation” and is 

shifting to a new organization to promote product creation.  

The new system consists of the Production Creation Units (PCUs), the Core 

Function Units (CFUs), and the CEO office. 

The PCUs, which comprise six units, such as oncology, neurology, etc., take full 

responsibility for conducting the series of processes ranging from discovery of 

innovative drug candidates through NDA filing and obtaining approval. The 

CFUs, which also comprise six units, such as CMC, DMPK/TOX, etc., take full 

responsibility for obtaining or maintaining world-class functional capabilities in 

the core functions of preclinical and clinical operations, technology, and 

regulatory affairs as well as promoting new drug development as an equal 

partner to the PCUs. A total of 13 units, including the KAN Research Institute 

(Hyogo Pref.), which specializes in life science research that is fundamental for 

drug discovery as well as in antibody research, make up the framework for 

interactive and collaborative work to create new products. The CEO office is 

responsible for Product Creation Structure, Corporate Portfolio Management, 

and milestone review. 

With the new framework, the Company aspires to become more patient-oriented 

in product creation. The objective of the Company is to understand the emotions 

and realities of patients, as well as to improve the quality of life of patients for 

both apparent and latent problems by providing innovative treatments. To that 

end, the Company is building an organization with clear responsibilities in an 

autonomous environment that is specialized in each disease or technology to 

encourage a sense of ownership and motivate employees to increase their 

productivity and efficiency. Under the new framework, the Company aims for 

early creation of novel, innovative drugs for unmet medical needs or that 

improve the quality of life of patients. 
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(4) Efforts to achieve Customer Joy 

The Company strives not only to satisfy customers’ apparent needs but also to 

generate Customer Joy by providing products, information, services, and 

networks as a package that meets their latent needs. Accordingly, within the 

CEO office the Company established a Customer Joy Division, which has 

multiple functions, ranging from customer relations to a technology section. 

Centered on the Customer Joy Division, the Company will be working on 

product improvements and the provision of information to meet latent needs that 

can only be discovered by being involved with patients and the general public, 

thereby achieving the goals of the hhc philosophy. 
 
3) Corporate governance 

Based on the recognition that corporate governance is of paramount importance 

in pursuing this mission, Eisai has worked on the improvement of its corporate 

governance structure and programs to promote corporate governance. The 

Company will continue to make efforts to establish the most effective corporate 

governance systems. 

The Board of Directors of the Company has developed the corporate 

governance guidelines with a view to realize the best possible corporate 

governance. The guidelines are reviewed regularly, and are applied strictly. The 

Company’s Corporate Governance guidelines is available on the corporate 

website (http://www.eisai.co.jp/ecompany/ecgguideline.html) . 
 
The cornerstone of the Company’s corporate governance is in the clear 

separation between the functions of supervision and operation that makes the 

best of its structural feature as a company with a committee system. In order to 

ensure the separation, outside directors with independence and neutrality are 

appointed. 

The Board of Directors delegates business decision-making extensively to 

officers to ensure the increased mobility and flexibility of the officers in 

operations, as well as autonomy in establishing internal controls, thereby 

increasing management dynamism. The Board of Directors, in which more than 

half of the members are outside directors, focuses on overall supervision 

activities to ensure objectivity and equity. 

The outside directors are selected by the Nominating Committee based on the 

“Requirements for Outside Directors Independence and Neutrality” (amended 

on January 30, 2009). 

As for the important information related to the management, the Company tries 
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5) Promotion of compliance 

In the day-to-day corporate activities, various decisions or judgments are 

required. The Company believes that compliance (with regulations and ethical 

standards) should be fundamental in making such decisions. To deal with 

business compliance issues, the Company has included it into the corporate 

philosophy and stipulated it into the Articles of Incorporation, making it the basis 

for the Company’s corporate activities.  
 
The Eisai Group has been promoting and supervising global compliance with 

with departments dedicated to the promotion of compliance established in 

Japan, the U.S.A., and Europe under an executive officer appointed as the 

Chief Compliance Officer in charge of promoting and supervising compliance. 

The Company’s compliance promotion programs are assessed on a regular 

basis by the Compliance Committee. The Compliance Committee, an advisory 

organization consisting primarily of outside legal specialists, such as lawyers 

and consultants from Japan, the U.S., and European countries, conducts a strict 

and objective review of the Company’s compliance activities on a regular basis 

and offers necessary advice to the Chief Compliance Officer.  
 
For internal compliance programs, the Eisai group companies are conducting 

various training programs, including seminars for top management; programs 

focusing on a specific department or on specific personnel,, such as 

newly-appointed managers or newly-hired employees; risk-assessment 

programs in which the compliance risks detected by each employee are 

analyzed and assessed through group discussions that include outside lawyers; 

and compliance e-learning (on-line training system), which enables employees 

to learn when it is convenient for them.  
 
In addition, the Company has developed a Compliance Handbook which lists 

the Company’s Compliance Charter, the basis of our business activities, and the 

guidelines of conduct for promoting compliance with the same mindset. The 

Handbook is available in thirteen different languages and distributed to all the 

Company’s directors and employees around the globe.  
 
Furthermore, the “Compliance Counter,” an in-house compliance consulting 

service for all officers and employees to consult whenever they have 

compliance concerns about their own conduct or conduct of their supervisors or 

co-workers. In addition, an outside counseling counter that is staffed by lawyers 
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care services under challenging environments. The Company also conducts a 

number of educational initiatives and support programs for patients, senior 

citizens, and caregivers, especially related to the areas where the Company has 

expertise through its major products, such as Alzheimer’s disease.  
 

 



 4. CONSOLIDATED FINANCIAL STATEMENTS
 1) CONSOLIDATED BALANCE SHEETS

(millions of yen)

ASSETS
  Current assets:
     Cash and cash in banks 68,593 48,061
      Notes and accounts receivable-trade 172,143 191,622

      Short-term investments 56,287 104,018

      Merchandise and finished goods - 33,853

      Work-in process - 17,228

      Raw materials and supplies - 13,435

      Inventories 58,091 -

      Deferred tax assets 35,399 36,860

      Other 25,361 20,016



(millions of yen)

LIABILIRITIES
  Current liabilities:
    Notes and accounts payable-trade 18,307 19,095
    Current matuarities of bonds and deventures 150 -
    Short-term borrowings 362,819 22,000

    Accounts payable-other 59,932 70,870

    Accrued expenses 56,738 54,571

    Income tax payable 16,088 33,098

    Reserve for sales rebates 23,324 32,564

    Other reserves 437 553

    Other 5,391 8,848

    Total current liabilities 543,191 241,603

  Long-term liabilities:

    Bonds and debentures 830 120,939
    Long-term borrowings 50,000 278,761
    Deferred tax liabilities 40,249 27,679
    Liability for retirement benefits 24,104 21,774
    Retirement allowances for directors 2,140 2,408
    Negative goodwill 1,461 1,136
    Other 8,170 20,814

    Total long-term liabilities 126,956 473,514

Total liabilities 670,147 715,118

Equity
  Owner's equity

    Common stock 44,985 44,985

    Capital surplus 56,966 56,949

    Retained earnings 415,961 423,305

    Treasury stock (39,694) (39,683)

  Total owner's equity 478,219 485,557

  Net unrealized gain (loss) and translation adjustments:

    Net unrealized gain (loss) on available-for-sale securities 9,509 1,125

    Deferred gain (loss) on derivatives under hedge accounting - (437)

    Foreign currency translation adjustments (38,868) (58,293)

    Total net unrealized gain (loss) and translation adjustments (29,359) (57,605)
  Stock acquisition rights 556 613
  Minority interests 4,374 4,479
  Total equity 453,791 433,045

Total liabilities and equity 1,123,939 1,148,163

March 31, 2008 March 31, 2009

������



 2) CONSOLIDATED STATEMENTS OF INCOME 

Net sales 734,286 781,743
Cost of sales *2 118,938 *2 152,414
Gross profit 615,348 629,328
Provision for sales returns-net - 35
Reversal of sales returns-net (133) -
Gross profit after deducting provision for and reversal of provision for sales returns 615,481 629,292

Selling, general and administrative expenses *1, *2 597,731 *1, *2 537,484

Operating income 17,749 91,808

Non-operating income

     Interest income 5,329 3,169

     Dividend income 859 968

     Equity in earnings of associated companies 2 -

     Other 670 700
     Total non-operating income 6,860 4,837
Non-operating expenses
     Interest expenses 762 7,632
     Foreign exchange loss 4,138 4,753

     Sales discount 243 -
     Other 616 1,677
    Total non-operating expenses 5,760 14,063
Ordinary income 18,850 82,583
Special gain

     Gain on sales of fixed assets *3 58 *3 16

     Gain on sales of investment securities 2,203 432

     Gain on sale of a consolidated subsidiary - 1,575

     Other 51 29

     Total special gain 2,313 2,053

Special loss

     Loss on disposal of fixed assets *4 1,095 *4 535

     Loss on impairment of long-lived assets *5 59 *5 4,636

     Loss on devaluation of investment securities 1,421 8,404

     Loss on devaluation of work-in-process inventories 845 -

     Other 88 575

     Total special loss 3,510 14,152

Income before income taxes and minority interests 17,653 70,484

Income taxes-current 39,492 53,403

Income taxes-deferred (2,304) (31,268)

Total income taxes 37,188 22,134

Minority interests in income (loss) (2,522) 671
Net Income (loss) (17,012) 47,678

April 1, 2007 -
March 31, 2008

April 1, 2008 -
March 31, 2009
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(millions of yen)

April 1, 2007 -
March 31, 2008

April 1, 2008 -
March 31, 2009

Net unrealized gain (loss) and translation adjustments
   Net unrealized gain (loss) on available-for-sale securities
        Balance at end of the previous fiscal year 19,859 9,509
        Changes during the fiscal year
            Changes in items other than owners' equity-net (10,350) (8,384)
            Total changes during the fiscal year (10,350) (8,384)
        Balance at end of the fiscal year 9,509 1,125
   Deferred gain (loss) on derivatives under hedge accounting
        Balance at end of the previous fiscal year - -
        Changes during the fiscal year
            Changes in items other than owners' equity-net - (437)
            Total changes during the fiscal year - (437)
        Balance at end of the fiscal year - (437)
    Foreign currency translation adjustments
        Balance at end of the previous fiscal year 4,984 (38,868)
        Changes during the fiscal year
            Changes in items other than owners' equity-net (43,852) (19,424)
            Total changes during the fiscal year (43,852) (19,424)
        Balance at end of the fiscal year (38,868) (58,293)
   Total net unrealized gain (loss) and translation adjustments
        Balance at end of the previous fiscal year 24,844 (29,359)
        Changes during the fiscal year
            Changes in items other than owners' equity-net (54,203) (28,246)
            Total changes during the fiscal year (54,203) (28,246)
        Balance at end of the fiscal year (29,359) (57,605)
Stock acquisition rights
      Balance at end of the previous fiscal year 294 556
      Changes during the fiscal year
          Changes in items other than owners' equity-net 261 57
          Total changes during the fiscal year 261 57
      Balance at end of the fiscal year 556 613
Minority interests
      Balance at end of the previous fiscal year 9,938 4,374
      Changes during the fiscal year
          Changes in items other than owners' equity-net (5,563) 104
          Total changes during the fiscal year (5,563) 104
      Balance at end of the fiscal year 4,374 4,479
Total equity
      Balance at end of the previous fiscal year 562,698 453,791
      Adjustments of retained earnings for the effect of change
      in accounting principle  (Unification of accounting policy in foreign subsidiaries)

- (1,872)

      Changes during the fiscal year
          Dividends (36,938) (38,462)
          Net income (loss) (17,012) 47,678
          Disposal of treasury stock 4,542 64
          Acquisition of treasury stock (273) (70)
          Adjustments in U.S. subsidiaries in connection 
          with a change in U.S. GAAP
          Changes in items other than owners' equity-net (59,505) (28,084)
          Total changes during the fiscal year (108,906) (18,873)
      Balance at end of the fiscal year 453,791 433,045

281
-
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 4) CONSOLIDATED STATEMENTS OF CASH FLOWS

(millions of yen)

Operating activities:
      Income before income taxes and minority interests 17,653 70,484
      Depreciation and amortization 34,559 49,052
      Loss on impairment of long-lived assets 59 4,636
      Amortization of goodwill - 9,579
      Amortization of negative goodwill (162) -

      In-process R&D expense 88,048 -

      Increase (decrease) in allowance for doubtful accounts (29) 72

      Interest and dividend income (6,188) (4,137)

      Interest expenses 762 7,632

      Equity in earnings of associated companies (2) -

      Loss on sales and disposal of fixed assets 1,036 518

      Gain on sales of securities (2,203) (421)

      Loss on devaluation of securities 1,421 8,404

      Increase in notes and accounts receivable-trade (2,352) (24,734)

      Increase in inventories (2,777) (10,658)

      Increase in trade payables 315 3,489

      Increase in other current liabilities 9,075 16,081

      Increase (decrease) in reserve for sales rebates (7,949) 9,923

      Decrease in liability for retirement benefits (7,616) (2,212)

      Other (6,461) 5,309

      Sub-total 117,187 143,020

      Interest and dividends received 6,140 4,181

      Interest paid (761) (6,727)

      Income taxes paid (49,324) (35,485)

      Net cash provided by operating activities 73,242 104,988
Investing activities:
      Purchases of short-term investments (1,516) (1,707)
      Proceeds from sales and maturities of short-term investments 10,415 2,749
      Purchases of property, plant and equipment (39,227) (33,496)
      Proceeds from sales of property, plant and equipment 145 50
      Purchases of intangible assets (14,508) (12,255)
      Purchases of investment securities (6,931) (2,666)
      Proceeds from sales and redemptions of investment securities 10,363 4,438
      Payment for acquisition of companies *2 (435,504) -
AíAí Proceeds from sale of a consolidated subsidiary - 2,747
      Net increase in time deposits (exceeding 3 months) (618) (12,513)
      Other-net 934 (2,298)
     Net cash used in investing activities (476,447) (54,952)

Financing activities:
      Net increase (decrease) in short-term borrowings 362,580 (340,539)
      Proceeds from long-term borrowings 50,000 229,913
      Proceeds from issuance of bonds and debentures Bí 119,616
      Dividends paid (36,938) (38,462)
      Dividends paid to minority shareholders (60) (45)
      Other-net (215) (1,450)
     Net cash provided by (used in) financing activities 375,365 (30,967)
Foreign currency translation adjustments on (23,299) (7,491)
cash and cash equivalents
Net increase (decrease) in cash and cash equivalents (51,140) 11,576
Cash and cash equivalents at beginning of the fiscal year 171,090 *1 119,950
Cash and cash equivalents at end of the fiscal year *1 119,950 *1 131,527

April 1, 2008 -
March 31, 2009

April 1, 2007 -
March 31, 2008
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GOING CONCERN 
 Not applicable 

 

SIGNIFICANT BASIC ITEMS FO R CONSOLIDATED FINANCIAL  STATEMENTS 
April 1, 2007 - March 31, 2008 April 1, 2008 - March 31, 2009 

 
2. Number of Companies Accounted for by the Equity 

Method: 
Associated companies: One company 
Bracco-Eisai Co., Ltd. 

 
3. Closing Date of Consolidated Subsidiaries: 
The closing date of Eisai China Inc. is December 31. In 
preparing the consolidated financial statements, the 
financial statements as of March 31 are used for Eisai 
China Inc. 
 
4. Accounting Policies and Methods: 
(1) Measurement and Valuation for Significant Assets
(a) Securities: 
Held-to-maturity securities: 
Stated at amortized cost (Straight-line method) 
Available-for-sale securities: 
Morphotek, Inc. 
Eisai Inc. 
Eisai Research Institute of Boston Inc. 

 
 
Eisai Machinery Shanghai, Inc. was newly established 
and consolidated during the fiscal year. 
During the period, the Company sold all shares of 
Clinical Supply Co., Ltd. to a third party and 
accordingly Clinical Supply Co., Ltd. was excluded 
from the scope of the consolidation. In addition, MGI 
PHARMA, INC. and its 12 subsidiaries were merged 
with Eisai Corporation of North America which became 
a surviving company during the fiscal year. 
(1) Measurement and Valuation for Significant Assets 
(a) Securities: 

Same as the left 
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April 1, 2007 - March 31, 2008 April 1, 2008 - March 31, 2009 
Cash and cash equivalents in the consolidated 
statements of cash flows comprise cash on hand, 
demand deposits, and short-term investments that are 
readily convertible into cash, that are exposed to 
insignificant risk of changes in value, all of which 
mature or become due within three months from the 
date of acquisition. 
 

Same as the left 
 







The aggregated effect of the change to the 
straight line method and the change in residual 
value as stated above on the results of the fiscal 
year was to decrease depreciation expenses by 
¥654 million and increase operating income, 
ordinary income, and income before income 
taxes and minority interests by ¥475 million 
respectively. The effect of this change on 
segment information is stated in the relevant 
sections. 
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�ï. ��The amount of “Equity in earnings of 
associated companies”, separately 
represented in the component of operating 
activities in the previous fiscal year, was ¥62 
million in this fiscal year. Since the amount was 
not material, it was included in “Other” in the 
operating activities in this fiscal year. 

 
 
NOTES TO CONSOLIDATED BALANCE SHEET 

March 31, 2008 March 31, 2009 
*1. Notes related to subsidiaries and associated 

companies 
Investment securities (stocks)         ¥375 
mil. 
 

*2. Accumulated depreciation includes 
accumulated loss on impairment of long-lived 
assets. 

 

*1. Notes related to subsidiaries and associated 
companies 
Investment securities (stocks)         ¥308 
mil. 
 

*2.               Same as the left 
 

 

���� 



NOTES TO THE CONSOLIDATED STATEMENTS OF INCOME 
April 1, 2007 - March 31, 2008 April 1, 2008 - March 31, 2009 

*1. The main contents of selling, general and 
administrative expenses are as follows: 
Promotional expenses        ¥208,926 mil.
Research and development expenses 
                           ¥225,427 mil. 
Salaries and bonuses         ¥62,072 mil. 

 
*2. Total research and development expenses 

included in general and administrative 
expenses and manufacturing costs for the 
fiscal year: 

   General and administrative expenses  
                               ¥225,427 mil.
   Manufacturing costs                ¥ - mil.
   In-Process R&D expenses included in the 

amount above for the acquisition of 
companies: 
                            ¥88,048 mil. 
 

*3. The main content of gain on sales of fixed 
assets is as follows: 
Land                            ¥33 mil. 

 
*4. The main contents of loss on disposal of fixed

assets are as follows: 
Buildings and structures          ¥667 mil. 
Machinery, equipment and vehicle 
                               ¥293 mil. 
Property, plant and equipment and other  
(Tools, furniture and fixtures)       
                                ¥133 mil.

 
*5. Loss on impairment of long-lived assets 

The consolidated group classifies its business 
property to be held and used for business 
operations into asset groups on the basis of 
business segments whose profitability the 
consolidated group is consistently monitoring. 
In addition, lease assets, idle assets and 
sales rights are grouped individually. For the 
fiscal year, the consolidated group booked an 
impairment loss on the following asset 
groups: 

 
Function Asset Type Location 
Business 
properties 

Property, 
plant and 

equipment
(Other), 

etc. 

Kakamigahara-shi
Gifu and others 

Operating 
lease 
assets 

Property, 
plant and 
equipment 

(Other) 

Chiyoda-ku 
Tokyo 

*1. The main contents of selling, general and 
administrative expenses are as follows: 
Promotional expenses          ¥210,503 mil.
Research and development expenses 
                              ¥156,106 mil.
Salaries and bonuses ��          ¥64,585 mil.
 

*2. Total research and development expenses 
included in general and administrative expenses 
and manufacturing costs for the fiscal year: 

   General and administrative expenses  
                                 ¥156,106 mil.
   Manufacturing costs                  ¥ - mil.

 
 
 
 
 
 

*3. The main content of gain on sales of fixed 
assets is as follows: 

 �� Machinery and equipment            ¥15 mil.
 
*4. The main contents of loss on disposal of fixed 

assets are as follows: 
Buildings and structures             ¥258 mil.
Machinery, equipment and vehicle    ¥159 mil.
Property, plant and equipment and other (Tools, 

furniture and fixtures)             ¥105 mil.
 
*5. Loss on impairment of long-lived assets 
   The consolidated group classifies its business 

property to be held and used for business 
operations into asset groups on the basis of 
business segments whose profitability the 
consolidated group is consistently monitoring. In 
addition, leased assets, idle assets and sales 
rights are grouped individually. For the fiscal 
year, the consolidated group booked an 
impairment loss on the following asset groups: 

 
 

Function Asset Type Location 
Business 
properties 

Property, plant 
and 

equipment 
(Other), etc. 

Toshima-ku 
Tokyo 

Operating 
lease assets

Property, plant 
and 

equipment 
(Other) 

Chiyoda-ku 
Tokyo 

Idle assets Land Maniwa-shi 
Okayama, and 
others 
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(2) Dividends to be paid after the balance sheet date, but the record date for the payment of 
dividends belongs to the year 

Dividend 
declaration 

Type of 
shares  

Total amount of 
the dividends in 
cash paid 
(Millions of yen)

Resource 
of the 
dividends 
to be paid

Cash 
dividend 
per share 
(yen) 

Record date Effective date

Board of 
Directors held on 
May 14, 2009 

Common 
stock 

19,943 Retained 
earnings 

70.00 March 31, 2009 May 25, 2009 
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included in the Asia and others segment in the previous fiscal year was ¥9,549 million  
(3)  Major areas and countries included in this category: 

  -North America:  The United States and Canada. 
  -Europe:  The United Kingdom, France, Germany, etc. 
  -Asia and Other:  Asia excluding China (except for the fiscal year ended March 2008),  
    Latin America, etc. 

(4)  Overseas sales represent the sales reported from the consolidated subsidiaries operating in countries and areas 
outside Japan. 
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6) LEASE TRANSACTIONS 
April 1, 2007 – March 31, 2008 April 1, 2008 – March 31, 2009 

(Lessee) 
1. Finance leases other than those that deem to 

transfer ownership of the leased property to the 
lessee 

(1) Acquisition cost, Accumulated depreciation, 
Accumulated loss on impairment of long-lived 
assets, Net leased property:  

(Millions of Yen)
 Acqui- 

sition 
cost 

Accumu- 
lated 
depreci- 
ation 

Accumu- 
lated 
loss on 
impair- 
ment 

Net 
leased 
property 

Machinery 
& 
equipment 

546 194 
 

�µ 352

Other (Tools, 
furniture, and 
fixtures) 

3,147 1,192 16 1,938

Total: 3,694 1,387 16 2,290
 
(2) Obligation under finance leases:       
 

Due within one year      ¥861 mil. 
Due over one year              ¥1,457 mil. 

   Total                          ¥2,319 mil. 
The balance of the allowance for loss on
impairment of leased property   ¥2 mil.        

 
(3) Actual lease payments, reversal of allowance 

for loss on impairment of leased property, 
depreciation, interest expense under finance 
leases, and loss on impairment of leased 
property: 

 
Actual lease payments      ¥1,247 mil.  
Reversal of allowance for loss on impairment of 
leased property                    ¥4 mil. 
Depreciation under finance lease  ¥1,187 mil.
Interest expense            ¥50 mil. 
Loss on impairment of 
Leased property      ¥- mil. 
� � � � � � � � � � � � � � � �    

(4) Depreciation method 
Leased assets are depreciated over the lease 
terms by straight-line method with no salvage 
value. 
 

(5) Interest expenses of the leased assets: 
Interest expenses for leased properties are
allocated every fiscal year by using the interest 
method based on the differences between the 
total lease payments and the respective 
acquisition cost of the assets which are 
considered to be interest -bearing. 

(Lessee) 
 

____________________________ 
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As of March 31, 2008 As of March 31, 2009 

tax purposes, such as dividend income  (1.1) 
Tax credit for experiment and research  
expenses       (30.4) 
Difference in statutory tax rate of  
subsidiaries       (26.1) 
Valuation allowance       15.3 
In-process R&D expenses       210.9 
Others                              (7.8) 

Effective income tax rate   210.7 

 

tax purposes, such as dividend income  (0.2) 
Tax credit for experiment and research  
expenses       (15.1) 
Difference in statutory tax rate of  
subsidiaries       (3.3) 
Valuation allowance       3.1 
Amortization of goodwill       5.3 
Utilization of tax loss carry forward      (5.0) 
Others                               1.2 
Effective income tax rate   31.4 

 

 





 ����

(3)  OTHER MARKETABLE SECURITIES SOLD DURING THE FISCAL YEAR PERIOD 
(March 31, 2008) 

(Millions of Yen) 

Sales amount 

8,204 

Gain on sales 

2,203 

Loss on sales 

- 

 
(4)  HELD-TO-MATURITY SECURITIES AND AVAILABLE-FOR-SALE SECURITIES   

OF WHICH FAIR VALUE IS NOT READILY DETERMINABLE (March 31, 2008) 
  

1. Held-to-Maturity Securities� � � � � � � � � � � � � � � � � �     �� ¥- million 
2. Available-for-sale securities 

Unlisted stocks                             ¥5,029 million 

MMF and others                           ¥53,869 million 

Investments in limited partnership                 ¥5 million 
                                                         ��       

(5)  THE CARRYING AMOUNTS OF AVAILABLE-FOR-SALE AND 
HELD-TO- MATURITY SECURITIES AT CONTRACTUAL MATURITIES 
(March 31, 2008) 
 (Millions of Yen) 

 
Due within 1 year 

or less 
Due after 1 year 
through 5 years 

Due after 5 years 
through 10 years 

Due after  
10 years 

1. Bonds             1,523 10,096 13,097 2,957
Government and 
municipal bonds and 
others �µ �µ �µ �µ

Corporate bonds 1,523 9,996 1,096 2,957

   Others �µ 99 12,001 �µ

2. Others 894 1,005 �µ �µ

Total 2,417 11,102 13,097 2,957

 

Fiscal year ended March 31, 2009 

(1)  MARKET VALUE OF HELD-TO-MATURITY SECURITIES (March 31, 2009) 

  (Millions of Yen) 
 Carrying amounts Fair value Unrealized gain 

1. Government and 
municipal  bonds and 
others 

- - -

2. Corporate bonds 1,696 1,704 8

3. Other 7,099 7,293 193

Carrying amounts 
below fair value 

Sub-total 8,796 8,998 202
1. Government and 
municipal  bonds and 
others 

- - -

2. Corporate bonds 9,050 8,763 (286)

3. Other 5,001 4,988 (13)

Carrying amounts 
exceeding fair 
value 

Sub-total 14,051 13,752 (299)
T O T A L 22,848 22,750 (97)

 

 













 

12) STOCK OPTIONS
Fiscal Year Ended March 31, 2008 (April 1, 2007 - March 31, 2008) 
      Details and fluctuation status

AíAíAíAíAíAíAíAí Cost of goods sold  18 million yen

AíAíAíAíAíAíAíAí Selling, general & administrative expenses 242 million yen

Total 261 million yen

(2) Stock options
Company
Date of Decision

Eisai Co., Ltd.
June 29, 2000

Eisai Co., Ltd.
June 28, 2001

Eisai Co., Ltd.
June 27, 2002

Eisai Co., Ltd.
June 24, 2003

Classification and
number of persons for

DirectorAíAí Aí9
EmployeeAíAí16

DirectorAíAíAí7
Se

ptember 1, 2000 August 1, 2001 July 1, 2002 July 1, 2003
Condition of vested
right

not specified same as the left same as the left same as the left

Requisite service period not specified same as the left same as the left same as the left

Exercise period
September 1, 2000-
June 29, 2010

September 3, 2001-
June 28, 2011

July 1, 2002-
June 27, 2012

July 1, 2003-
June 24, 2013

Company
Date of Decision

Eisai Co., Ltd.
June 24, 2004

Eisai Co., Ltd.
June 24, 2005

Eisai Co., Ltd.
June 23, 2006

Eisai Co., Ltd.
June 22, 2007

Classification and
number of persons for
grant

DirectorAíAí11
Executive officer  18
EmployeeAí27

DirectorAíAíAí11
Executive officer   20
EmployeeAíAí31

DirectorAíAíAí10
Executive officer    22
EmployeeAíAí32

DirectorAíAíAí10
Executive officer    24
EmployeeAíAí32

Number of Stock
options

Common stock
238,000 Stocks June 24, 2014

July 1, 2007-
June 24, 2015

July 10, 2008-
June 23, 2016

July 9, 2009-
June 22, 2017

 (3) Details of Stock Options
   a) Number of Stock Options 
Date of Decision June 29, 2000 June 28, 2001 June 27, 2002 June 24, 2003
After the right is vested
 End of the previous period 57,600 78,600 123,800 86,100
 Right vested - - - -
 Exercise of right 4,400 10,000 9,000 14,000
 Invalidation - - - -
 Unexercised stock options
at the end of period

53,200 68,600 114,800 72,100



 

   b) Unit Information 
Date of Decision June 29, 2000 June 28, 2001 June 27, 2002 June 24, 2003
Date of grant September 1, 2000 August 1, 2001 July 1, 2002 July 1, 2003

Exercise price (yen) 3,090 2,668 3,165 2,520

Market average at
execution of right (yen)

4,662 4,915 4,280 4,213

Fair value (yen)
(Date of grant)

- - - -

Date of Decision June 24, 2004 June 24, 2005 June 23, 2006 June 22, 2007
Date of grant July 1, 2004 July 1, 2005 July 10, 2006 July 9, 2007

Exercise price (yen) 3,170 3,820 5,300 5,480

Market average at
execution of right (yen)

4,560 5,249 - -

Fair value (yen)
(Date of grant)

- - 1,161 991

Only actual lapsed number of the vested stock option is used for calculation for the number of rights vested
as reasonable estimate to be lapsed in the future is not possible.

(Notes)
1.  This figure is estimated from historical data on stock price for the past six years.
2.  Expected life is estimated in the middle of exercisable period, since it is note possible to reasonable estimate.
3.  This is based on the expected dividend for FY 2008 as of July 2007.
4.  Risk-free interest rate is that of the government bond correnponding to the expected life shown above.

Expected life (Note 2)
Expected dividend (Note 3)
Risk-free interest rate (Note 4) 1.67%

(5) Calculation methods for the number of rights vested

6 years
130 yen / share

Expected volatility (Note 1)

Estimated valuation for fair market values of the Stock Options granted on July 9, 2007 is as follows:
1) Valuation model: Black-Scholes option pricing model
2) Basic figures for calculation

(4) Estimated Valuation for fair market values per stock options

23.31%

:•:ˆ











Jaguar Acquisition Corporation as a wholly-owned subsidiary. MGI PHARMA INC., 

as the surviving company, merged with Jaguar Acquisition Corporation and, at the 

same time, MGI PHARMA INC., paid cash as a compensation for the merger to the 

shareholders of MGI PHARMA INC. As a result of the transaction, MGI PHARMA 

INC. became a wholly-owned subsidiary of ECA. 

f. Name of the company after acquisition: MGI PHARMA, INC. 

g. Acquired voting rights: 100% 

 

 2) Period for acquired business included in the consolidated financial statement 

From January 28, 2008 to March 31, 2008 

 

 3) Description of acquisition costs 

Purchase price:        US$ 3,918 million 

Direct costs:           US$   25 million 

Total acquisition costs   US$ 3,943 million 

 

 4) Information for Goodwill 

The amount of goodwill:    US$1,744 million 

Reason for the recognition of goodwill: 

Goodwill was incurred as a strategic investment in the development of an oncology 

franchise and because of the expected future earnings from business development 

in the biopharmaceutical field, primarily in oncology and acute care. 

Estimated useful life and amortization method: 

In accordance with SFAS 142, goodwill will not be amortized; instead, impairment 

will be tested on a periodic basis. 

  

5) Assets received and liabilities assumed on the date of acquisition 

Assets 

Current assets:  US$  444 million 

Property, plant and equipment: US$   10 million 

Intangible assets:  US$1,380 million 

Goodwill:   US$1,744 million 

Other assets:   US$   31 million 

Total assets acquired:  US$ 3,610 million 

Liabilities 

Current liabilities:             US$  149 million 
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Deferred tax liabilities:         US$  302 million 

Other liabilities:               US$   22 million 

Total liabilities assumed:       US$  474 million  

Net assets acquired:          US$ 3,136 million 

 

 6) Description of the purchase price allocated to R&D expenses 

In-Process R&D:    US$ 840 million 

Accounts:          R&D expenses 

 

 7) Description of the purchase price allocated to intangible assets 

a) Sales rights US$ 1,220 million 

estimated useful life 6 to 10 years 

b) Core technology US$ 157 million 

estimated useful life 19 years 

 

 8) Estimated impact on consolidated financial results if the business combination had 

been completed at the beginning of the fiscal year (4/1/2007) 

Net sales:                   US$357 million 

Operating loss:               US$  11 million 

Net loss before provision for income taxes:   

    US$  29 million 

The above amounts reflect the difference between sales and income calculated as if the 

acquisition had been completed on the first day of the fiscal year and the consolidated 

sales and income reported by the acquiring company. In addition, the calculations take into 

account special factors based on MGI PHARMA’s financial results from April 1, 2007 to 

January 27, 2008. 

��

2. Common Control Transactions 

(1) Sanko Junyaku Co., Ltd. became a whol ly-owned subsidiary of Eisai Co.,  

   Ltd. by stare exchange 

1) Description of the acquired company 

a. Name of the company acquired 

Name of the company: Sanko Junyaku Co., Ltd. 

Contents of business 

Manufacturing, marketing and import of clinical diagnostics, clinical inspection 

instruments, research reagents, and physical and chemical instruments. 
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 5. NON-CONSOLIDATED FINANCIAL STATEMENTS
 1) NON-CONSOLIDATED BALANCE SHEETS

(millions of yen)

ASSETS
  Current assets:
     Cash and cash in banks 25,566 16,667
      Notes receivable-trade *1 1,345 *1 1,289
      Accounts receivable-trade *1 125,402 *1 146,653
      Short-term investments 3,927 7,611
      Merchandise and finished goods - 17,314
      Work-in process 607 10,373
      Raw materials and supplies - 9,378
      Merchandise 6,726 -
      Finished goods 9,215 -
      Semi-finished goods 8,734 -
      Raw materials 7,581 -
      Supplies 1,023 -
      Deferred tax assets 19,397 23,012
      Accounts receivable-other - *1 19,496
      Short-term loans receivable *1 79,374 -
      Other *1 17,217 12,344
    Total current assets 306,121 264,143
 Fixed assets:
    Property, plant and equipment
      Buildings 108,492 112,048
        Accumulated depreciation *3 (66,471) *3 (69,837)
        Buildings-net 42,020 42,210
      Structures 8,061 8,095
        Accumulated depreciation *3 (5,519) *3 (5,794)
        Structures-net 2,541 2,300
      Machinery and equipment 76,970 79,109
        Accumulated depreciation *3 (63,198) *3 (64,856)
        Machinery and equipment-net 13,772 14,253
      Vehicles and delivery equipment 372 370
        Accumulated depreciation *3 (321) *3 (332)
        Vehicles and delivery equipment-net 51 38
      Tools, furniture, and fixtures 34,979 35,064
        Accumulated depreciation *3 (26,371) *3 (28,107)
        Tools, furniture, and fixtures-net 8,607 6,957
      Land 11,208 11,208
      Lease assets - 3,218
        Accumulated depreciation - *3 (1,449)
        Lease assets-net - 1,769
      Construction in progress 5,202 4,970
    Total property, plant and equipment 83,403 83,708
      Intangible assets
        Patent 20 16
        Software 8,872 8,874
        Sales rights 24,092 18,607
        Other 493 490
      Total intangible assets 33,477 27,989
      Investments and other assets
        Investment securities 81,373 55,134
        Investments in subsidiaries and associated companies 422,509 434,466
        Long-term loans receivable 2 4
        Long-term loans receivable to subsidiaries and
        accosiated companies
        Long-term prepaid expenses 875 424
        Deferred tax assets 42,649 69,505
        Other 7,417 9,378
        Allowance for doubtful accounts (3,465) (2,937)
      Total investments and other assets 554,254 568,554
    Total fixed assets 671,135 680,252
Total assets 977,256 944,395

2,892 2,579

March 31, 2008 March 31, 2009
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(millions of yen)

April 1, 2007 -
March 31, 2008

April 1, 2008 -
March 31, 2009

  Total retained earnings

        Balance at end of the previous fiscal year 389,932 398,976

        Changes during the fiscal year

        Reversal of reserve for reduction of fixed assets - -

        Dividends (36,938) (38,462)

        Net income 45,982 56,638

             Total changes during the fiscal year 9,043 18,176

        Balance at end of the fiscal year 398,976 417,152
Treasury stock
    Balance at end of the previous fiscal year (42,219) (39,694)

    Changes during the fiscal year

      Disposal of treasury stock 2,798 82
      Acquisition of treasury stock (273) (70)
      Total changes during the fiscal year 2,525 11
    Balance at end of the fiscal year (39,694) (39,683)
Total owners' equity
    Balance at end of the previous fiscal year 447,921 461,233
    Changes during the fiscal year
        Dividends (36,938) (38,462)
        Net income 45,982 56,638
        Disposal of treasury stock 4,542 64
        Acquisition of treasury stock (273) (70)
      Total changes during the fiscal year 13,312 18,170

    Balance at end of the fiscal year 461,233 479,404
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GOING CONCERN 
 Not applicable 

 

SIGNIFICANT BASIC ITEMS FOR NON-CONSOLIDATED FINANCIAL  STATEMENTS 
April 1, 2007 - March 31, 2008 April 1, 2008 - March 31, 2009 

1. Measurement and Cost Formula for Marketable and 
Investment Securities: 

(1) Held-to-Maturity securities: 
Stated at amortized cost (straight line method) 
(2) Investment in Subsidiaries and Associated 
Companies: 
Stated at cost determined by the moving-average 
method. 
(3) Available-for-Sale Securities: 
Marketable securities: 
Stated at fair market value on the balance sheet date of 
the fiscal year with unrealized gain or loss, net of 
applicable taxes, reported in a separate component of 
equity. 
The cost of securities sold is determined by the 
moving-average method. 
Non-marketable securities: 
Stated at cost determined by moving-average method.
 
2. Derivatives: 
Stated at fair market value. 
 
3. Inventories: 
Finished goods, merchandise, semi-finished goods, 
work-in-process, raw materials, and supplies are 
stated at cost determined by the average method. 
 

4. Depreciation of Depreciable Assets: 
(1) Property, plant and equipment: 
Depreciation of property, plant and equipment is 
computed by the declining-balance method. Estimated 
useful lives of the assets are as follows: 
 Buildings  15 to 50 years 
 Machinery and Equipment   6 to 7 years 
 
(2) Intangible assets: 
Intangible assets are stated at cost less accumulated 
amortization, which is computed by the straight-line 
method.  
Software for internal use          5 years 
Sales rights                 5 to10 years 
 
 
 
 
 
 

1. Measurement and Cost Formula for Marketable and 
Investment Securities: 

(1) Held-to-Maturity securities:  
Same as the left 

(2) Investment in Subsidiaries and Associated 
Companies: 

Same as the left 
 
(3) Available-for-Sale Securities: 
Marketable Securities:  

Same as the left 
 
 
 
 
 
Non-marketable securities:  

Same as the left 
 
2. Derivatives: 

Same as the left 
 
3. Inventories: 
Merchandise, finished goods, semi-finished goods, 
work-in-process, raw materials, and supplies are 
stated at the lower of cost or net selling value. 
 
4. Depreciation of Depreciable Assets (excluding lease 
assets): 
(1) Property, plant and equipment: 
Depreciation of property, plant and equipment is 
computed by the straight-line method. Estimated 
useful lives of the assets are as follows: 
 Buildings  15 to 50 years 
Machinery and Equipment   6 to 7 years 
 
(2) Intangible assets (excluding lease assets): 



April 1, 2007 - March 31, 2008 April 1, 2008 - March 31, 2009 
 
 
5. Accounting for Allowances and Reserves: 
(1) Allowance for doubtful receivables/accounts: 
To prepare for potential loss of notes and accounts 
receivable, loans receivable and others, allowance for 
doubtful receivables/accounts is provided. As for the 
general receivables/accounts, allowances are 
calculated based on the past credit loss experience. As 
for the specific receivables/accounts, allowances were 
calculated based on the specific probability of 
uncollectability. 
 
(2) Reserve for sales returns: 
To prepare for possible sales return loss for finished 
goods and merchandise sold incurred after the 
balance sheet date, the reserve is provided by 
multiplying the amount of accounts receivable-trade at 
the balance sheet date by the average return ratio of 
the finished goods and merchandise sold over the 
previous two fiscal years and the profit ratio of the 
period. 
 
(3) Reserve for disposal of goods returns: 
To prepare for the possible loss on disposal of finished 
goods and merchandise returned after the balance 
sheet date, the reserve is provided by multiplying the 
amount of accounts receivable-trade at the balance 
sheet date by the average returns ratio of the finished 
goods and merchandise sold and the average disposal 
ratio of the finished goods and merchandise returned 
over the previous two fiscal years. 
 
(4) Liability for retirement benefits: 
To cover retirement benefits of employees, the 
Company provides for liability for retirement benefits at 
an amount to be prepared as of the balance sheet date, 
which is derived from the projected benefit obligations 
and estimated plan assets at the balance sheet date. 
The unrecognized prior service cost is being amortized 
over five years and recognized as operating expenses 
in the statements of operation. 
The unrecognized actuarial loss is being amortized 
over five years by the straight-line method and 
amortization of the unrecognized actuarial loss is 
recognized as operating expenses in the statements of 
operation starting from the fiscal year succeeding the 
fiscal year during which gain/ loss occurred. 
 
(5) Retirement allowances for directors:  
The Company provides a reserve for retirement benefits for 
directors, executive officers and corporate auditors in 
required amounts calculated based on each company’s rule.

method with useful life being lease period and with 
remaining value being zero. 
 
5. Accounting for Allowances and Reserves: 
(1) Allowance for doubtful receivables/accounts: 

Same as the left 
 
 
 
 
 
 
(2) Reserve for sales returns: 
To prepare for possible sales return loss for finished 
goods and merchandise sold incurred after the 
balance sheet date, the reserve is provided by 
multiplying the amount of accounts receivable-trade at 
the balance sheet date by the average return ratio of 
the finished goods and merchandise sold over the 
previous two fiscal years and the profit ratio of the 
period. 
 
(3) Reserve for disposal of goods returns: 
To prepare for the possible loss on disposal of finished 
goods and merchandise returned after the balance 
sheet date, the reserve is provided by multiplying the 
amount of accounts receivable-trade at the balance 
sheet date by the average returns ratio of the finished 
goods and merchandise sold and the average disposal 
ratio of the finished goods and merchandise returned 
over the previous two fiscal years. 
 
(4) Liability for retirement benefits: 

Same as the left 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
(5) Retirement allowances for directors: 

Same as the left 
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April 1, 2007 - March 31, 2008 April 1, 2008 - March 31, 2009 
Foreign currency forward contracts assigned to the 
associated receivables and payables have the same 
terms and denominations as the corresponding 
receivables and payables and the contract amounts 
will not exceed those of the corresponding assets and 
liabilities. As a result, high correlation and 
effectiveness between the hedging instruments and 
the hedged items are maintained against fluctuations 
in foreign exchange rate so that assessment of 
effectiveness has not been performed. 
 
 
 
 
 
 
 
 
9. Accounting treatment for Consumption Taxes: 
Consumption taxes and local consumption taxes are 
excluded from revenues and expenses. 
 

(4)Method for assessment of effectiveness of hedging:
Foreign currency forward contracts assigned to the 
associated receivables and payables related to foreign 
currency transactions have the same terms and 
denominations as the corresponding receivables and 
payables and the contract amounts will not exceed 
those of the corresponding assets and liabilities. As a 
result, high correlation and effectiveness between the 
hedging instruments and the hedged items are 
maintained against fluctuations in foreign exchange 
rate so that assessment of effectiveness has not been 
performed. 
The Company performs the assessment of effectiveness 
for derivatives used for hedging purposes of long-term 
borrowings at the end of the fiscal year if derivatives 
qualify for hedge accounting The Company is allowed not 
to perform this assessment for interest rate swap which 
meets specific matching criteria. 
. 
8. Accounting treatment for consumption taxes: 

Same as the left 
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CHANGES IN SIGNIFICANT BASIC ITEMS FOR NON-CONSOLIDATED FINANCIAL  
STATEMENTS 

April 1, 2007 - March 31, 2008 April 1, 2008 - March 31, 2009 
                                         
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                            
 

1. Change in criteria and methods of measurement for 
significant assets 
Prior to April 1, 2008, inventories held for sale in the 
ordinary course of business were stated at cost, 
determined by the average method. The Accounting 
Standard Board of Japan (ASBJ) issued ASBJ 
Statement No. 9, dated July 5, 2006, “Accounting 
Standard for Measurement of Inventories,” which is 
effective for fiscal years beginning of or after April 1, 
2008, which requires that inventories held for sale in 
the ordinary course of business be measured at the 
lower of cost or net selling value. The Company 
adopted the new accounting standard for 
measurement of inventories from the fiscal year. The 
effect of adoption of this accounting standard on 
operating income, ordinary income, and income before 
income taxes for the period was not material. 
 
2. Accounting standard for lease transaction 
Effective from this fiscal year, the Company has 
implemented early adoption of the “Accounting 
Standard for Lease Transactions (Statement No.13, 
amended on March 30, 2007)” and the “Guidance on 
Accounting Standard for Lease Transactions 
(Guidance No.16, amended on March 30, 2007),” 
which requires that all finance lease transactions shall 
be capitalized, although finance leases in which there 
is no transfer of ownership were accounted for as 
operating leases under the former accounting 
standard for lease transactions. Under the new 
accounting standard, finance lease transactions in 
which there is no transfer of ownership are amortized 
by the straight-line method over the term of the lease, 
with a residual value of zero. 
The effect of adoption of this accounting standard on 
the operating income, the ordinary income and the 
income before income tax in the fiscal year was not 
material. 
 
3. Change in depreciation method of fixed assets 
Property, plant and equipment (excluding lease 
assets) 
Previously, the Company had depreciated their 
property, plant and equipment by the declining balance 
method, but from the period, the Company uses the 
straight line method, which has been used by the 
overseas subsidiaries. 
The Company has decided to apply the straight line 
method mainly for the following three reasons to 
ensure uniformity in the application of its accounting 
treatment and to more appropriately measure periodic 
income: i) As a result of carrying out the Company’s 
midterm plan started in April 2006, the balance of 
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CHANGES IN REPRESENTATION OF NON-CONSOLIDATED FINANCIAL STATEMENTS  
April 1, 2007 - March 31, 2008 April 1, 2008 - March 31, 2009 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
(Non-consolidated Statements of Operations) 
1. As the amount of “Depreciation,” separately 

presented as an independent account in the 
previous fiscal year, was ¥72 million in this fiscal 
year. Since it is less than or equal to 10% of total 
non-operating expenses, it is included in “Other 
non-operating expenses.” 

 
 
2. As the amount of “Reversal of provision for 

doubtful accounts,” separately presented as an 

(Non-consolidated balance sheet) 
�í. ��“Finished goods” and “Merchandise” which were 

separately presented as an independent account 
respectively are collectively presented as 
“Finished goods and merchandise” in this fiscal 
year pursuant to Cabinet order No. 50 “Revised 
version of regulation concerning terminology, form 
and methods of preparation of consolidated 
financial statements” issued on August 7, 2008.  
“Merchandise” included in “Finished goods and 
merchandise” were ¥8,309 million, ¥9,005 million 
respectively and those of “Row materials” and 
“Supplies” are ¥8,337 million, ¥1,041 million 
respectively in this fiscal year. 

 
�î. ��“Semi-finished goods” and “Work in process” 

which were separately presented as an 
independent account respectively are collectively 
presented as “Work in process” in this fiscal year 
pursuant to Cabinet order No. 50 “Revised version 
of regulation concerning terminology, form and 
methods of preparation of consolidated financial 
statements” issued on August 7, 2008.  
The amount of “Semi-finished goods” and “Work in 
process” included in “Work in process” were 
¥9,909 million, ¥464 million respectively in this 
fiscal year. 

 
�ï. ��As the amount of “Accounts receivable-other” 

included in “Other current assets” in the previous 
fiscal year exceeded 1% of total assets, it is 
separately presented as an independent account 
in this fiscal year. The amount of “Accounts 
receivable-other” was ¥1,556 million in the fiscal 
year. 

 
�ð. ��“Short-term loans receivable,” separately 

presented as an independent account in the 
previous fiscal year was ¥4,030 million in this fiscal 
year. Since it is less than or equal to 1% of the total 
assets, it is included in “Other current assets.” 

 
(Non-consolidated Statements of Income) 
1.  As the amount of “Gain on sales of investment 

securities,” separately presented as an 
independent account in the previous fiscal year, is 
¥432 million in this fiscal year. Since it is less than 
or equal to 10% total special gain, it is included in 
“Other special gain.” 
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April 1, 2007 - March 31, 2008 April 1, 2008 - March 31, 2009 
independent account in the previous period, was 
¥31 million in this fiscal year. Since it is less than or 
equal to 10% of total special gain, it is included in 
“Other special gain.” 

 
3. As the amount of “Loss on devaluation of 

investment securities” included in “Other special 
loss” in the previous fiscal year exceeded 10% of 
total special loss in the period. The amount of 
“Loss on devaluation of investment securities” was 
¥12 million in the previous fiscal year. 
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is measured by net realized value. Net realizable 
value is based on reasonable estimates. 
 

 
 
 
*7. Inter-company transfer pricing adjustment 

The Company records the gain on inter-company 
transfer pricing adjustment between the Company 
and Eisai Inc., the U.S. subsidiary, which is 
attributable to the previous years, pursuant to the 
conditions of the agreement for the relevant 
transfer price reached by both tax authorities of 
Japan and the U.S. in March 2009. 

 
 
 

������ 



NOTES TO THE STATEMENTS OF CHANGE IN EQUITY 
April 1, 2007 - March 31, 2008 April 1, 2008 - March 31, 2009 

Types and numbers stock issued and treasury stock 
          (thousand of shares)

Type of stock Common stock 
Number of shares at the 
end of the previous year 12,437

Increase 51
Decrease 824
Number of shares at the 
end of the year 11,665

(Note 1) The increase in treasury stock (common 
stock) is composed of the purchase of 33 
thousand shares of Sanko Junyaku Co., Ltd. 
from the opposite shareholders against the 
whole acquisition by the Company, which is 
required by Corporation Law, and the 
purchase of 18 thousand of fractional shares. 

(Note 2) The decrease of the treasury stock was 
caused by exercises of stock options of 69 
thousand shares and share exchange of 
754 thousand shares associated with the 
whole acquisition of Sanko Junyaku Co., 
Ltd. 

Types and numbers stock issued and treasury stock 
          (thousand of shares)

Type of stock Common stock 
Number of shares at the 
end of the previous year 11,665

Increase 19
Decrease 24
Number of shares at the 
end of the year 11,660

(Note 1) The increase in treasury stock (common 
stock) was caused by the purchase of 
fractional shares. 

(Note 2) The decrease of the treasury stock was 
caused by exercises of stock options. 
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4) LEASE TRANSACTIONS 
April 1, 2007 - March 31, 2008 April 1, 2008 - March 31, 2009 

1. Finance leases other than those that deem to 
transfer ownership of the leased property to the 
lessee 

(1) Acquisition cost, accumulated depreciation, 
accumulated loss on impairment of long-lived 
assets,�� net leased property:  

             � � � � � � � � � � � � � � � � � � � �(Millions of Yen) 
 Acquisition 

cost 
Accumulated 
depreciation 

Net 
leased 
property

Vehicles 
and delivery 
equipment 

72 43 28

Tools, 
furniture and 
fixtures 

2,534 890 1,643

Software 45 14 30
Total  2,652 948 1,703

 
(2) Obligation under financial leases and other:  
 

Due within one year      ¥635 mil. 
Due over one year      ¥1,089 mil. 
Total      ¥1,725 mil. 
 

(3) Actual lease payments, reversal of impairment of 
leased property, depreciation, interest expense 
under finance leases, and losses on leased 
property: 
Actual lease payments      ¥1,005 mil.     
Depreciation      ¥958 mil. 
Interest expenses under finance lease 
            ¥40 mil. 

 
(4) Depreciation method 

Leased assets are depreciated over the lease 
term by straight-line method with no salvage 
value. 

                
(5) Interest expenses of the leased properties: 

Interest expense for leased properties is allocated 
every fiscal year by using the interest method 
based on the differences between the total lease 
payments and the respective acquisition costs of 
the assets which are considered to be interest 
-bearing. 

 
2. Operating leases: 

                                              

 
(Loss on impairment of long-lived assets) 

None 

 
_________________________ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Operating leases: 
        ____________________________ 
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Corporate Regulatory Compliance, Quality Assurance, 

Environment and Safety Affairs 

Yukio Akada currently, Vice President, Pharmaceutical Business, China 

Yutaka Tsuchiya currently, Vice President, Pharmaceutical Business, Europe 

Noboru Naoe currently, Vice President, Managing Director of Prescription 

Drug Supervision, Japan Business Headquarters 

Yasushi Okada currently, Vice President, Asia, Oceania and Middle East 

Business 

Seiichi Kobayashi currently, Vice President, Discovery and Development 

Research, Japan 

Kiyoshi Hasegawa currently, Vice President, Consumer Health Product Division 

Masanori Tsuno currently, Vice President, Global Clinical Research 

Hidenobu Ando currently, Executive Director, Production & Logistics, 

General Manager of the Kawashima Plant 

Takafumi Asano currently, Vice President, Production and Logistics, 

Transformation 

Kenta Takahashi currently, Vice President, General Counsel 

Edward Stewart Geary   currently, Vice President, GSQ Office, Corporate Regulatory 

Compliance, Quality Assurance 

Lonnel Coats currently, Vice President, President & COO, Eisai 

Corporation of North America 

Folker Kindl currently, Vice President, President & COO, Eisai Europe 

Limited 

Kazuo Hirai currently, Vice President, Corporate Management Planning, 

Information System 

Hideto Ueda currently, Executive Director, Board of Directors Secretariat 

Yuji Matsue currently, Deputy General Manager, Corporate 

Communications and Executive Director, Investor Relations 

 

NOTE: President (Representative Executive Officer) and CEO Haruo Naito will also take the 

responsibility of Director. 

 

(5) Selected Candidates for Members of Each Committee 

a) Nomination Committee 

Chair:   Satoru Anzaki 

 Members: Ko-Yung Tung 

  Junji Miyahara 
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b) Audit Committee 

Chair:  Shinji Hatta 

Members: Kimitoshi Yabuki 

 Christina Ahmadjian 

 Tetsushi Ogawa 

 Akira Fujiyoshi 

c) Compensation Committee 

Chair:  Ko-Yung Tung 

Members: Satoru Anzaki 

 Junji Miyahara 

d) Independent Committee of Outside Board Members 

 Members: Ko-Yung Tung 

  Shinji Hatta 

  Norihiko Tanikawa 

  Satoru Anzaki 

  Junji Miyahara 

  Kimitoshi Yabuki 

  Christina Ahmedjian 

 

(6) Career of Nominee for New Outside Board Members 

Name:  Christina Ahmedjian 

Academic Affiliation: 

Sep. 2008 -  

Hitotsubashi University, Graduate School of International Corporate Strategy 

Professor and Associate Dean 

Apr. 2004  

Hitotsubashi University, Graduate School of International Corporate Strategy  

Professor 

Oct. 2001  

Hitotsubashi University, Graduate School of Business  

Associate Professor 

Jan. 1995 

Columbia University, Graduate School of Business  

Assistant Professor 

 

Ms. Ahmeddjian is in the process of getting approval from Hitotsubashi University for the 

position of Outside Board Member of Eisai as outside employment. 

 



Fiscal�1Year�1Ended�1March �131,�12009

May �114,�12009

�1Securities�1Code:�1�14523

For�1Inquiry:

�1Public�1Relations�1/�1Investor�1Relations

TEL�181�,3�,3817�,5120�1FAX�181�,3�,3811�,3077

http://www.eisai.co.jp/eir/

Reference�1Data

2009.3





Page

 1.   Consolidated Financial Highlights ------------ 1
 2.   Consolidated Income Statement ------------ 3
 3.   Consolidated Cash Flow Statement ------------ 4
 4.   Financial Results by Business Segment ------------ 5
 5.   Consolidated Balance Sheet ------------ 10
 6.   Changes in Consolidated Quarterly Results ------------ 12
 7.   Trend of Financial Results (Main Items) ------------ 16
 8.   Non-Consolidated Financial Highlights ------------ 17
 9.   Stock Information ------------ 22
10. Consolidated Subsidiaries - Associated Companies ------------ 24
11. Employee Number ------------ 26
12. Major R&D Pipeline ------------ 27
13. Major Events ------------ 32

* All amounts are rounded to their nearest specified unit except for items with a note of omission.
* The exchange rates utilized in the reference data are noted in the table below.
* All amounts of overseas profit and loss are converted into yen based on the average
  exchange rates for the periods shown in the table below.

Currenc y Exchan ge Rates
US EU UK

(¥/US$) (¥/EUR) (¥/£)

(Apr. 2005 - Mar. 2006) Fiscal Year Average Rate 113.31 137.85 202.16

(Mar. 31, 2006) Fiscal Year End Rate 117.47 142.81 205.16

(Apr. 2006 - Mar. 2007) Fiscal Year Average Rate 117.02 150.09 221.58

(Mar. 31, 2007) Fiscal Year End Rate 118.05 157.33 231.73

(Apr. 2007 - Mar. 2008) Fiscal Year Average Rate 114.28 161.52 229.44

(Mar. 31, 2008) Fiscal Year End Rate 100.19 158.19 200.11

(Apr. 2008 - Mar. 2009) Fiscal Year Average Rate 100.53 143.47 173.98

(Mar. 31, 2009) Fiscal Year End Rate 98.23 129.84 140.45

Fiscal Year Ending March 31, 2010 Forecast Rate 95.00 125.00 135.00

Contents

<About Indications in this Reference Data>
Eisai believes in cash generating ability as the most intrinsic element that decides the true value of a company.  
Upon this basic concept, we indicate that “cash income” and “cash EPS” are not affected by non-cash profit-and-
loss items, such as depreciation of property, plant and equipment, amortization of goodwill, loss on impairment 
 ( including loss on devaluation of investment securities), and in-process R&D expenses.  

Cash income
We consider that cash income is the total amount of cash available for investments for growth, business 
development, dividend payment, and repayment of borrowings, etc.  We also consider that this is an indicator for 
cash generating ability (a managerial index for evaluating corporate growth potential and business strategy).  

Cash income =Net income (loss) + Depreciation of PP&E and amortization of intangible assets + In-process R&D 
expenses + Amortization of goodwill + Loss on impairment ( including loss on devaluation of investment  securities)

Cash income per share (Cash EPS)
Cash EPS = Cash income / number of shares issued and outstanding of long-lived assets (after deducting  treasury 
stock)

In-process R&D expenses
The amounts assigned to product candidate compounds under development that have no alternative future use 
shall be charged to R&D expense at the acquisition date.

In accordance with the amendment of GAAP in Japan, indices or amounts presented for comparison with the same period in the 
previous fiscal year are indicated as "reference".  



1. Consolidated Financial Highlights

1) Income Statement Data (billions of yen)
2006 2007 2008 2009 YOY 2010

% est.

Net sales 601.3 674.1 734.3 781.7 106.5 820.0

   Cost of sales 104.5 109.3 118.8 152.5 128.3 157.5

   R&D expenses 93.2 108.3 225.4 156.1 69.2 164.0

   SG&A expenses 307.8 351.2 372.3 381.4 102.4 395.5

Operating income 95.7 105.3 17.7 91.8 517.2 103.0

Ordinary income 100.0 110.5 18.9 82.6 438.1 97.0

Net income (loss) 63.4 70.6 (17.0) 47.7 - 63.0

Cash income 97.6 106.9 119.0 111.3 120.0

Diff.

Dividend on equity (DOE, %) 5.3 6.4 7.4 9.1 1.7 9.8

Return on equity (ROE, %) 13.0 13.2 (3.4) 10.9 - 14.5

Dividend payout ratio (DPR, %) 40.6 48.4 - 83.7 - 67.8

Dividend per share (DPS, yen) 90.0 120.0 130.0 140.0 10.0 150.0

Earnings per Share (EPS, yen) 221.9 247.8 (59.8) 167.3 - 221.1

Cash income per share (Cash  EPS, yen) 342.7 375.8 417.8 42.0 421.2
* "Cost of sales" includes "Provision for (reversal of) sales returns-net".
* In accordance with the partial change of definition of "Cash income" as well as "Cash income per share", 
  we have also changed the previous year's results based on the new definition.

<Additional Data>
 Income Statement Data (Adjusted ) (billions of yen)

2008 2009 YOY 2010
% est.

Net sales 734.3 781.7 106.5 820.0

   Cost of sales 113.3 134.0 118.2 141.0

[5.5] <18.5> <16.5>

   R&D expenses 137.8 155.3 112.6 163.2

<87.6> <0.8> <0.8>

   SG&A expenses 372.3 372.2 100.0 386.8

<-> <9.2> <8.7>

Operating income 110.8 120.3 108.6 129.0

Ordinary income 111.9 111.1 99.2 123.0

Net income  (loss) 70.7 69.3 98.0 83.0

Diff.

Earnings per Share (EPS, yen) 248.6 243.4 (5.2) 291.3
* "Cost of sales" includes "Provision for (reversal of) sales returns-net".

* Figures inside of < > indicates amount after excluding non-cash accounting items from the business combination of MGI PHARMA, INC. in the previous period.

* Exchange Rate for Accounting Transaction for Business Combination (Average rate during February and March, 2008): US$1=104.09 yen

�“�“�“�“�“�“�“�“ Cost of sales: Amortization of sales rights, Increase of inventory

�“�“�“�“�“�“�“�“ R&D expenses: In-process R&D expenses, Amortization of Technology assets

�“�“�“�“�“�“�“�“ SG&A expenses:  Amortization of goodwill

Adjusted : Financial reporting excluding non-cash accounting items from the business combination of MGI PHARMA, INC. in 
the previous period to clarify the actual performance of core business operations.

�“:� Accounting treatment of business combinations:	

Reference Data [Consolidated] 1 May 14, 2009/Eisai Co., Ltd.









4. Financial Results by Business Segment

1) Consolidated Net Sales by Business Segment





5) Global Product Sales by Geographical Area (Eisai Territories) 
  (1)  Aricept  







5. Consolidated Balance Sheet

1) Consolidated Balance Sheet <Assets> (billions of yen)

As of March 31 2008 2009 YOY Diff. <Notes>

% % %

   Cash and cash in banks 68.6 48.1 (20.5)

   Notes and accounts receivable-trade 172.1 191.6 19.5

   Short-term investments 56.3 104.0 47.7

   Inventories 58.1 64.5 6.4

   Deferred tax assets 35.4 36.9 1.5

   Other 25.4 20.0 (5.3)

   Allowance for doubtful receivables (0.3) (0.3) (0.0)

Total current assets 415.6 37.0 464.8 40.5 111.8 49.2

    Buildings and structures 70.8 79.2 8.5

    Machinery, equipment and vehicles 23.1 23.3 0.2

    Land 20.8 19.8 (1.0)

    Construction in progress 19.8 20.3 0.5

    Other 12.6 12.9 0.3

  Total property, plant and equipment 147.1 13.1 155.5 13.5 105.7 8.4

    Goodwill 178.7 170.6 (8.1)

    Sales rights 164.2 143.6 (20.6)

    Technology assets 61.3 57.0 (4.4)

    Other 13.4 13.1 (0.4)

  Total Intangible assets 417.7 37.1 384.2 33.5 92.0 (33.5)

    Investment securities 89.5 60.6 (29.0)

    Deferred tax assets 43.7 70.8 27.1

    Other 11.0 12.7 1.7

    Allowance for doubtful accounts (0.6) (0.4) 0.2

  Total investments and other assets 143.6 12.8 143.7 12.5 100.0 0.1

Total non-current assets 708.4 63.0 683.4 59.5 96.5 (25.0)

Total assets 1,123.9 100.0 1,148.2 100.0 102.2 24.2
*Past data have been reclassified in accordance with the new segmentation of this fiscal year.

Investment securities
<Reason for Decrease>
Decline in market price of 
shares held

Cash and cash in 
banks+ Short-term 
investments
<Reason for Increase>
Increase in operating 
revenue 
Notes and accounts 
receivable-trade
<Reason for Increase>
Increase in sales

Total intangible assets
<Reason for Decrease>
Amortization of intangible 
assets
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2) Consolidated Balance Sheet <Liabilities and Equity> (billions of yen)

As of March 31 2008 2009 YOY Diff. <Notes>

% % %

    Notes and accounts payable-trade 18.3 19.1 0.8

    Short-term borrowings 362.8 22.0 (340.8)

    Accounts payable-other/accrued 
    expenses etc.

116.7 125.4 8.8

    Income tax payable 16.1 33.1 17.0

    Reserve for sales rebates 23.3 32.6 9.2

    Other 6.0 9.4 3.4

  Total current liabilities 543.2 48.3 241.6 21.0 44.5 (301.6)

    Bonds and debentures 0.8 120.9 120.1

    Long-term borrowings 50.0 278.8 228.8

    Deferred tax liabilities 40.2 27.7 (12.6)

    Liability for retirement benefits 24.1 21.8 (2.3)

    Retirement allowances for directors 2.1 2.4 0.3

    Other 9.6 22.0 12.3

  Total long-term liabilities 127.0 11.3 473.5 41.2 373.0 346.6

Total liabilities 670.1 59.6 715.1 62.3 106.7 45.0

    Common stock 45.0 45.0 -

    Capital surplus 57.0 56.9 (0.0)

    Retained earnings 416.0 423.3 7.3

    Treasury stock (39.7) (39.7) 0.0

  Total owners' equity 478.2 42.5 485.6 42.3 101.5 7.3

    Net unrealized gain (loss) on available-
    for-sale securities

9.5 1.1 (8.4)

    Deferred gain (loss) on derivatives 
    under hedge accounting

- (0.4) (0.4)

    Foreign currency translation adjustments (38.9) (58.3) (19.4)

  Total net unrealized gain (loss) 
  and translation adjustments

(29.4) (2.6) (57.6) (5.0) - (28.2)

  Stock option 0.6 0.1 0.6 0.1 110.3 0.1

  Minority interests 4.4 0.4 4.5 0.4 102.4 0.1

Total equity 453.8 40.4 433.0 37.7 95.4 (20.7)

Total liabilities and equity 1,123.9 100.0 1,148.2 100.0 102.2 24.2

Foreign currency 
translation adjustments
<Reason for Decrease>
Change in B/S conversion 
rate for overseas
subsidiaries due to yen 
appreciation

Bonds and debentures
<Reason for Increase>
Issuance of unsecured 
straight bonds
Long-term borrowings
<Reason for Increase>
Shifting from short-term 
borrowings

Short-term borrowings 
<Reason for Decrease>
Shifting to bonds and 
debentures and long-
term borrowings

Retained earnings
<Decrease Factor>
Delivery of dividends
Net deficit for the period
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6.  Changes in Consolidated Quarterly Results

1) Income Statement Data  (billions of yen)

First
Quarter

Second
Quarter

Third
Quarter

Fourth
Quarter

First
Quarter

Second
Quarter

Third
Quarter

Fourth
Quarte

Net sales 176.0 186.8 196.7 174.7 195.8 203.0 199.9 183.0

   Cost of sales 27.5 27.1 28.9 35.3 39.4 39.9 39.6 33.6

   R&D expenses 30.5 33.3 35.7 125.9 35.7 42.3 38.9 39.2

   SG&A expenses 91.8 95.5 96.6 88.4 96.7 98.4 94.5 91.9

Operating income (loss) 26.2 30.9 35.5 (74.8) 24.1 22.5 26.9 18.4

   Non-operating  gain (loss) 2.2 0.3 1.2 (2.6) (0.2) (2.7) (4.1) (2.2)

Ordinary income (loss) 28.4 31.2 36.7 (77.4) 23.9 19.7 22.8 16.2

   Special gain (loss) 2.2 (1.0) (0.4) (2.0) 1.3 (1.3) (5.6) (6.5)
Income (loss) before income taxes and minority
interests in income

30.6 30.2 36.3 (79.4) 25.2 18.4 17.2 9.7

Net income (loss) 19.3 20.0 24.2 (80.5) 16.6 12.1 10.5 8.5

Cash income 27.3 28.1 32.3 19.2 31.8 27.9 30.3 29.0

Earnings (loss) per share, yen 68.1 70.4 84.9 (283.2) 58.4 42.4 36.7 29.9

Cash income per share (Cash  EPS, yen) 96.0 98.8 113.5 67.5 111.8 97.9 106.2 101.8
* "Cost of Sales" includes "Provision for (reversal of) sales returns-net".
* In accordance with the partial change of definition of "Cash income" as well as "Cash income per share", 
   we have also changed the previous year’s results based on the new definition.

2) Cash Flow Data (billions of yen)

First
Quarter

Second
Quarter

Third
Quarter

Fourth
Quarter

First
Quarter

Second
Quarter

Third
Quarter

Fourth
Quarte

Net cash provided by operating activities 7.8 33.9 10.1 21.4 18.6 50.8 1.6 34.0

Net cash used in investing activities (46.0) (6.7) (9.2) (414.6) (7.7) (9.3) (19.8) (18.1)

Net cash used in financing activities (18.7) (0.1) 1.3 392.8 (20.0) (5.5) 19.5 (24.9)

Cash and cash equivalents at end of period 119.6 141.0 141.7 120.0 113.0 142.1 130.3 131.5

Free cash flow (46.1) 24.8 (1.7) (392.8) 6.3 40.0 (6.7) 19.8
* "Free cash flow" = "Net cash provided by operating activities" - "Capital expenditures (incl. acquisition and others)"

2008

2008 2009

2009
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8) Aloxi   Sales by Area (Eisai Territories)

First
Quarter

Second
Quarter

Third
Quarter

Fourth
Quarter

First
Quarter

Second
Quarter

Third
Quarter

Fourth
Quarte r

U.S. Billions JPY - - - 6.5 9.5 9.5 9.1 8.5
[Millions USD] [-] [-] [-] [62] [90] [88] [94] [91]

* Sales of Aloxi for the year ended Mar. 2008 was from January 28 until March 31.

9) Dacogen  Sales by Area (Eisai Territories)

First
Quarter

Second
Quarter

Third
Quarter

Fourth
Quarter

First
Quarter

Second
Quarter

Third
Quarter

Fourth
Quarte r

U.S. Billions JPY - - - 2.7 4.4 4.3 3.9 2.5
[Millions USD] [-] [-] [-] [26] [42] [40] [41] [28]

* Sales of Dacogen for the year ended Mar. 2008 was from January 28 until March 31.

10) Zonegran  Sales by Area (Eisai Territories)

First
Quarter

Second
Quarter

Third
Quarter

Fourth
Quarter

First
Quarter

Second
Quarter

Third
Quarter

Fourth
Quarte r

U.S. Billions JPY 0.7 0.7 0.4 0.4 0.5 0.6 0.6 0.5
[Millions USD] [6] [6] [4] [4] [4] [5] [6] [5]

Europe Billions JPY 0.7 0.8 0.9 0.8 1.0 1.0 0.9 0.8

Asia Billions JPY 0.0 0.0 0.0 0.1 0.1 0.1 0.0 0.0

Total Billions JPY 1.5 1.6 1.4 1.2 1.5 1.6 1.5 1.4

11) Eisai Inc. ( U.S. ) 

First
Quarter

Second
Quarter

Third
Quarter

Fourth
Quarter

First
Quarter

Second
Quarter

Third
Quarter

Fourth
Quarte r

Net sales Billions JPY 77.8 88.3 86.7 79.9 74.8 98.0 90.6 93.2
[Millions USD] [644] [748] [764] [756] [716] [913] [932] [986]

    Net sales of former
    MGI PHARMA [Millions USD] [-] [-] [-] [-] [-] [142] [148] [126]

Operating income Billions JPY 3.6 7.1 7.4 7.1 4.0 8.1 7.4 (5.5)
[Millions USD] [29] [60] [65] [66] [39] [75] [76] [(51)]

Net income Billions JPY 2.6 4.9 5.0 4.6 2.6 5.2 5.6 (15.1)
[Millions USD] [22] [41] [44] [43] [25] [48] [57] [(147)]

Operating income before Billions JPY 18.0 23.5 23.6 22.6 18.1 23.9 21.8 21.5
royalty deduction [Millions USD] [149] [199] [207] [212] [174] [222] [225] [228]

2009

*The sales function of MGI PHARMA INC, has been integrated into Eisai Inc. since July 2008.

2008

2008

2008

2008

2009

2009

2009

Reference Data [Consolidated] 15 May 14, 2009/Eisai Co., Ltd.





8. Non-Consolidated Financial Highlights

1) Non-Consolidated Financial Highlights
(1) Income Statement Data (billions of yen)

2006 2007 2008 2009 YOY 2010

% est.

Net sales 332.0 351.6 389.2 415.6 106.8 441.0

   Cost of sales 78.0 80.1 76.0 81.4 107.1 82.0

   R&D expenses 92.9 106.4 134.0 143.0 106.8 155.5

   SG&A expenses 95.8 100.2 106.1 115.4 108.7 132.5

Operating income 65.4 65.0 73.1 75.8 103.7 71.0

Ordinary income 67.3 65.7 71.0 69.1 97.3 66.0

Net income 43.9 42.8 46.0 56.6 123.2 47.0
* "Cost of sales" includes "Provision for (reversal of) sales returns-net".

(2) Cash Flow Data (billions of yen)
2006 2007 2008 2009 Diff.

Net cash provided by operating activities 55.8 30.6 36.7 42.0 5.3

Net cash used in investing activities (13.5) (44.3) (431.3) 41.5 472.8

Net cash used in financing activities (21.2) (40.3) 375.8 (100.9) (476.7)

Cash and cash equivalents at end of fisical year 100.5 46.5 27.7 10.2 (17.5)

Free cash flow 30.9 10.1 9.6 25.3 15.7
* "Free cash flow" = "Net cash provided by operating activities" - "Capital expenditures (incl. acquisition and others)"

(3) Balance Sheet Data 
<Assets> (billions of yen)
As of March 31 2006 2007 2008 2009 Diff.

Current assets 278.2 245.7 306.1 264.1 (42.0)

  Property, plant and equipment 82.7 80.4 83.4 83.7 0.3

  Intangible assets 26.5 30.3 33.5 28.0 (5.5)

  Investment and other assets 185.5 217.4 554.3 568.6 14.3

Fixed assets 294.7 328.0 671.1 680.3 9.1

Total assets 572.9 573.7 977.3 944.4 (32.9)
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 <Liabilities and Equity> (billions of yen)
As of March 31 2006 2007 2008 2009 Diff.

  Current liabilities 74.6 76.9 434.3 112.6 (321.7)

  Long-term liabilities 33.1 29.3 71.6 351.1 279.5

Liabilities 107.7 106.2 505.9 463.7 (42.2)

  Owners' equity 445.4 447.9 461.2 479.4 18.2

  Net unrealized gain (loss) 
  and translation adjustments

19.8 19.3 9.6 0.7 (8.9)

  Stock option - 0.3 0.6 0.6 0.1

Equity 465.2 467.5 471.4 480.7 9.3

Total liabilities and equity 572.9 573.7 977.3 944.4 (32.9)

  Shareholders' Equity 465.2 467.2 470.8 480.1 9.3

Shareholders' Equity to Total assets (%) 81.2 81.4 48.2 50.8 2.7
* Past data have been reclassified in accordance with the new segmentation of this fiscal year.

(4) Capital Expenditures and Depreciation/Amortization (billions of yen)
2006 2007 2008 2009 Diff. 2010

est.

Capital expenditures 24.5 22.0 24.9 14.7 (10.2) 14.0

    Property, plant and equipment 11.2 11.7 15.2 10.2 (5.0) 10.0

    Intangible assets 13.4 10.3 9.7 4.5 (5.2) 4.0

Depreciation and Amortization 16.4 17.9 17.8 17.8 (0.0) 18.0
* "Depreciation and Amortization" includes amortization of "Intangible assets". 

Reference Data [Non-Consolidated] 18 May 14, 2009/Eisai Co., Ltd.









9.  Stock Information

1) Number of Shares Issued and Shareholde r As of March 31, 2009

Total Number of Number of Shares [Number of Number of Average Number of

Authorized Shares  issued and Outstanding Treasury Stock] Shareholders Shares per Shareholder
(shares) (shares) (shares) (persons) (shares)

1,100,000,000 296,566,949 [11,660,830] 68,148 4,352

2) Top 10 Shareholders As of March 31, 2009

 ( 1,000 shares)

The Master Trust Bank of Japan, Ltd. (Trust Account) 17,973 6.06

Japan Trustee Services Bank, Ltd. (Trust Account) 16,227 5.47

Nippon Life Insurance Company 15,344 5.17

Japan Trustee Services Bank, Ltd. (Trust Account 4G) 12,686 4.28

Saitama Resona Bank, Limited 12,398 4.18

The Chase Manhattan Bank N.A. London S.L. Omnibus Account 11,408 3.85

Eisai Employee Shareholding Association 6,105 2.06

Sumitomo Life Insurance Company 5,015 1.69

Mizuho Corporate Bank, Ltd. 4,680 1.58

National Mutual Insurance Federation of Agricultural Cooperatives 4,271 1.44
* Treasury stock (11,660 thousands shares, 3.93%) is excluded as it has no voting rights.
* Number of shares less than one thousand has been omitted.

3) Number of Shareholders b y Category (persons)

2008 2009
Mar 31 Mar 31

Financial Institutions 217 0.3 194 0.3 (23)

Securities Companies 74 0.1 66 0.1 (8)

Other Japanese Corporations 1,300 2.0 1,164 1.7 (136)

Corporations Outside Japan, etc. 493 0.7 542 0.8 49

Individuals and Others 64,846 96.9 66,182 97.1 1,336

Total 66,930 100.0 68,148 100.0 1,218

4) Number of Shares Held b y Category (1,000 shares)

2008 2009
Mar 31 Mar 31

Financial Institutions 117,703 39.7 130,344 44.0 12,640

Securities Companies 15,233 5.2 8,449 2.8 (6,784)

Other Japanese Corporations 22,884 7.7 21,818 7.4 (1,066)

Corporations Outside Japan, etc. 76,479 25.8 69,213 23.3 (7,265)

Treasury Stock 11,665 3.9 11,660 3.9 (4)

Individuals and Others 52,600 17.7 55,081 18.6 2,480

Total 296,566 100.0 296,566 100.0 ��
* Number of shares less than one thousand has been omitted.

%   

* Number of shares issued and outstanding includes treasury stock.

%   %   

%   %   

Shares

Diff.

Diff.
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5) Breakdown of Shareholders b y Number of  Shares Held (investors)

2008 2009
Mar 31 Mar 31

1 million shares and over 52 0.1 45 0.1 (7)

100,000 ~ 999,999 shares 184 0.3 168 0.2 (16)

10,000 ~ 99,999 shares 801 1.2 853 1.3 52

1,000 ~ 9,999 shares 12,452 18.6 13,183 19.3 731

100 ~ 999 shares 49,160 73.4 49,433 72.5 273

less than 100 shares 4,281 6.4 4,466 6.6 185

Total 66,930 100.0 68,148 100.0 1,218

6) Breakdown b y Shareholder Holdin g Size/Number of Shares Held (1,000 shares)

2008 2009
Mar 31 Mar 31

1 million shares and over 181,692 61.3 186,314 62.8 4,621

100,000 ~ 999,999 shares 57,209 19.3 49,380 16.7 (7,828)

10,000 ~ 99,999 shares 20,176 6.8 21,641 7.3 1,464

1,000 ~ 9,999 shares 26,253 8.8 27,485 9.3 1,231

100 ~ 999 shares 11,056 3.7 11,567 3.9 511

less than 100 shares 177 0.1 177 0.1 (0)

Total 296,566 100.0 296,566 100.0 -
* Number of shares less than one thousand has been omitted.

Diff.

Diff.

%   %   

%   %   
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10.  Consolidated Subsidiaries - Associated Companies

1)  Consolidated Subsidiaries (50 companies)
 (1) Subsidiaries Outside Japan (39 companies) As of March 31, 2009

Company Name Location
Equity (%)
Ownership

 Description of Operations

Eisai Corporation of North America New Jersey, USA 3,416,700 US$ 100.00%
U.S. regional headquarters/holding 
company

Morphotek, Inc. Pennsylvania, USA 355,000 US$ 100.00%
Pharma. basic research/clinical 
research

Eisai Inc. New Jersey, USA 151,600 US$ 100.00% Pharma. production/sales

Eisai Research Institute of Boston Inc. Massachusetts, USA 115,300 US$ 100.00%
Basic research, chemical process 
research

Eisai Medical Research Inc. New Jersey, USA 1,000 US$ 100.00% Pharma. clinical research

Eisai Machinery U.S.A. Inc. New Jersey, USA 1,000 US$ 100.00% Pharma. machinery sales

Eisai Europe Ltd. Hertfordshire, U.K. 161,761 GBP 100.00%
European regional 
headquarters/holding company

Eisai Ltd. Hertfordshire, U.K. 15,548 GBP 100.00% Pharma. sales/clinical research

Eisai London Research Laboratories Ltd. London, U.K. 18,500 GBP 100.00% Basic research

Eisai Manufacturing Ltd. Hertfordshire, U.K. 8,000 GBP 100.00% -

Eisai GmbH Frankfurt, FRG 7,669 EUR 100.00% Pharma. sales

Eisai Machinery GmbH Cologne, FRG 1,278 EUR 100.00% Pharma. machinery production/sales

Eisai S.A.S. Paris, France 19,500 EUR 100.00% Pharma. production/sales

Eisai B.V.  Amsterdam, Netherlands 540 EUR 100.00% Pharma. production/sales

Eisai Farmacéutica S.A. Madrid, Spain 4,000 EUR 100.00% Pharma. sales

Eisai S.r.l. Milan, Italy 3,500 EUR 100.00% Pharma. sales

Eisai Pharma AG Zurich, Switzerland 3,000 CHF 100.00% Pharma. sales

Eisai AB Stockholm, Sweden 10,000 SEK 100.00% Pharma. sales

Eisai Farmacêutica, Unipessoal Lda. Lisbon, Portugal 4,000 EUR 100.00% Pharma. sales

Eisai SA/NV Brussels, Belgium 7,000 EUR 100.00% -

Eisai China Inc. Suzhou, China 319,205 RMB 100.00% Pharma. production/sales

Eisai Machinery Shanghai, Inc. Shanghai, China 200 US$ 100.00%
Pharma. machinery marketing 
support/maintenance

PT Eisai Indonesia Jakarta, Indonesia 5,000 US$ 100.00% Pharma. production/sales

Eisai Asia Regional Services Pte. Ltd. Singapore, Singapore 26,400 S$ 100.00%
Asian regional headquarters/
holding company

Eisai (Singapore) Pte. Ltd. Singapore, Singapore 300 S$ 100.00% Pharma. sales

Eisai Clinical Research Singapore Pte. Ltd. Singapore, Singapore 10 S$ 100.00% Pharma. clinical research

Eisai (Malaysia) Sdn. Bhd. Petaling Jaya, Malaysia 470 M$ 100.00% Pharma. sales

Eisai (Thailand) Marketing Co., Ltd. Bangkok, Thailand 11,000 Baht 49.90% Pharma. production/sales

Eisai Taiwan Inc. Taipei, Taiwan 270,000 NT$ 100.00% Pharma. production/sales

Eisai (Hong Kong) Co., Ltd. Hong Kong, China 500 HK$ 100.00% Pharma. sales

Eisai Korea Inc. Seoul, Korea 3,512,000 Won 100.00% Pharma. sales

HI-Eisai Pharmaceutical Inc. Manila, Philippines 56,250 Peso 50.00% Pharma. production/sales

Eisai Pharmaceuticals India Pvt. Ltd. Maharashtra, India 160,000 INR 100.00% Pharma. production/sales

Eisai Pharmatechnology &
Manufacturing Pvt. Ltd.

Andhra Pradesh, India 1,504,000 INR 100.00% -

Eisai Australia Pty. Ltd. Sydney, Australia 1,000 A$ 100.00% -

(Other 4 companies)

* Fractional figures in "Common Stock" are rounded down.

Common Stock
Unit:  thousand

* The closing date of Eisai's consolidated subsidiaries is March 31 except for Eisai China Inc. and Eisai Machinery Shanghai, Inc. (December 31). 
   Provisional settlement of account is made on consolidated basis for both consolidated subsidiaries. 
* Eisai (Thailand) Marketing Co., Ltd., and HI-Eisai Pharmaceutical Inc. are considered as Eisai's consolidated subsidiaries under the "controlling entity" standard
   though Eisai's voting rights for these companies are no more than 50%.

* Eisai Machinery Shanghai Inc. for marketing support and maintenance of pharmaceutical manufacturing machinery was 
   established in China in April 2008.

* The "other 4 companies" shown in the above are  subsidiaries of Eisai Corporation of North America, which are included in the consolidation.
* MGI PHARMA, INC. and its 12 subsidiaries have been merged with Eisai Corporation of North America.
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(2) Subsidiaries in Japan (11 companies) As of March 31, 2009

Company Name Location Common Stock
Unit: million JPY

Equity (%)
Ownership

     Description of Operations

Sanko Junyaku Co., Ltd. Tokyo 5,262 100.00% Diagnostic product prod./sales

Sannova Co., Ltd. Gunma Pref. 926 79.95% Pharma. production/sales

Elmed Eisai Co., Ltd. Tokyo 450 100.00% Pharma. sales

Eisai Food & Chemicals Co., Ltd. Tokyo 101 100.00% Food additives/chemicals sales

Eisai Machinery Inc. Tokyo 100 100.00% Pharma. machinery prod./sales

KAN Research Institute, Inc. Hyogo Pref. 70 100.00% Basic research

Eisai Distribution Co., Ltd. Kanagawa Pref. 60 100.00% Pharma. distribution





HUMIRA Rheumatoid arthritis/human anti TNF alpha monoclonal antibody Japan April 2008 Inj.

(D2E7)
�{ Iomeron Additional dosage & formulation: for use in dynamic computed Japan May 2008 Inj.

(E7337) tomography of the liver
�{ Aciphex Additional indication: short-term treatment of gastroesophageal reflux US June 2008 Oral

(E3810) disease (GERD) in adolescents

�{ Aloxi Additional formulation: oral formulation for the prevention of acute US August 2008 Oral

(E3270) chemotherapy-induced nausea and vomiting (CINV)

�{ Gasmotin Gastroprokinetic agent/functional dyspepsia treatment September Oral

 (generic name: mosapride citrate) 2008

�{ Aricept Additional formulation: liquid formulation UK October Oral

(E2020) 2008

�{ Banzel Antiepileptic agent for adjunctive treatment of seizures associated US November Oral

(E2080) with Lennox-Gastaut syndrome (LGS) (generic name: rufinamide) 2008

�{ Lusedra Sedative-hypnotic agent for sedation in adult patients undergoing US December Inj.

(E2083) diagnostic or therapeutic procedures (generic name: fospropofol) 2008

�€ Revovir Anti-chronic hepatitis B agent/inhibition of virus replication in February Oral

chronic hepatitis B  (generic name: clevudine) 2009

(2) Under Review/Preparing for Submission
Product Name
Research Code

Indication/Mode of Action or Category Region
Submission

/Target
Form.

Aricept Additional indication: vascular dementia US November 2002 Oral

(E2020) (EU) (In preparation)

E2014 Cervical dystonia (generic name: botulinum toxin type B) Japan December 2006 Inj.

Gasmotin Gastroprokinetic agent (generic name: mosapride citrate) May 2007 Oral

clevudine Anti-chronic hepatitis B agent (generic name: clevudine) Asia*1 May 2007 Oral

KES524 Anti-obesity agent/central acting serotonin & noradrenaline Japan November 2007 Oral

reuptake inhibitor (generic name: sibutramine)

Aricept Additional formulation: jelly formulation Japan March 2008 Oral

(E2020)

Glufast Rapid-acting insulin secretagogue agent Asia*1 March 2008 Oral

(generic name: mitiglinide) 

�{ HUMIRA Additional indication: psoriasis Japan Inj.

(D2E7)
�€ Zonegran Additional formulation: orally disintegrating tablet EU March 2009 Oral

(E2090) (generic name: zonisamide) 
�{ Dacogen Additional dosage: five-day dosing regimen for US FY2009 Inj.

�Í (E7373) myelodysplastic syndrome (MDS) (target)

�Í Pariet Additional indication: Non-erosive gastroesophageal reflux disease Japan Oral

(E3810)
�Í T-614 Rheumatoid arthritis (generic name: iguratimod�å �-�D�S�D�Q Oral

�{ : updates after April 2008  �€: updates after January 2009  �Í : submission/target changed from the previous announcement  

*1: the countries in which applications have been filed or are under review are described in the "by therapeutic area" page. (pp. 30-31)

Thai-
land

FY2009 
(target for 

resubmission)

FY2011
(target for 

resubmission)

May 2008

Philippines

Asia*1
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